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We are pleased to transmit to the Honolulu City Council copies of the Issue Profile
Status ofthe City’s Finances for 2011. Each year, the Office of Council Services (OCS)
prepares this brief to aid Councilmembers during the city’s annual budget cycle. The
2011 report presents the following: (1) a historical and comparative overview of city
financial and budgetary trends; and (2) details about the status of the operating budget
for the prior fiscal year; and (3) status of capital projects for the most recent fiscal year
for which appropriations may have lapsed. As part of the overview, there is a special
focus section which reviews the use of FY 2011 vacant funded monies at mid-year.
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The 2011 profile is the 1 1th report prepared by OCS for the Council and represents the
collective efforts of numerous personnel. We hope that you find the information
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I. Introduction

We are pleasedto transmitto theHonoluluCity Council theIssueProfile: Statusof the City’s
Financesfor 2011. Eachyear,theOffice of Council Services(OCS)preparesthis brief to aid
Councilmembersduringthecity’s annualbudgetcycle. The2011 reportpresentsthefollowing: (1)
a historicalandcomparativeoverviewof city financial andbudgetarytrends;and (2) detailsabout
thestatusof theoperatingbudgetfor theprior fiscal year;and (3)statusof capitalprojectsfor the
most recentlyendedappropriationperiod. As partof thereport, thereis a specialfocussection
which detailstheuseof FY 2011 vacantfundedmoniesatDecember31, 2010.

The2011 reportis theeleventhannualfiscal reportpreparedby theOffice of Council Servicesfor
the Council. We hopethat you find theinformationprovideduseful duringtheFY 2012budget
cycle.
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IL Budget Trends

Thissectionprovidesa brief summaryof thecity’s budgetandfinancialstatus,asreflectedin certain
key statistics,andcomparesthecity with otherjurisdictions. This is intendedto provide a historical
andcomparativeperspectivethat maybe usefulfor evaluatingthespecificsaboutthenext fiscal
year’s city budget. Thespecialfocussectionbelowhighlightsbudgetandfinancial issuesthat are
moretopical.

A. SpecialFocus Section

In this section,we reviewthestatusof moneysprovidedfor vacantfundedpositions,city retiree
healthbenefits,andfundsfor transit, affordablehousing,andcleanwaterandnatural lands(-‘water
andland”). Highlights:

• At mid-year, only 13 percentof the budget for vacantpositionshad been
tapped.

• Despiteproviding more funding for future retiree health benefit costs,the city’s
outstanding obligations are growing.

• The transit fund growsdespite slowing revenuesand higher spending; low or no
expenditures from the funds for affordable housing and water and land.
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At mid-year,
only a small

portion of the
budget for

vacant positions
was used

Amount of Vacant Funded Posifions
Budget Used (7/1/10 to 12/31/10)
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Figure A-i. To geta betterunderstandingof how funding for positionsthat werecurrentlyvacant
but expectedto be filled duringthebudgetedyearareused,theCouncil providedsuchfundsin FY
2011 in separateline itemsfor eachexecutiveagency.Accountingreportsnow show that during the
first six monthsof FY 2011,only 13 percentof thebudgetfor vacantpositionshadbeenused,with
87 percentof suchfunding remaininguntappedasof December31, 2010.If suchfundinggoes
unused,it will becomepartof theunbudgetedcarryoverfor the following fiscal year’sbudget. See
FigureF-i.

Figure A-2. Of that fractionof thebudgetused,two-thirdsof thefundingwent to pay thesalariesof
newhires filling thevacantpositions. Thenext largestuse,20 percent,went for vacationpay,
presumablyfor thepreviousincumbentswho vacatedthe positions,while 14 percentfunded
personalservicecontractorsperformingthework relatedto thevacantpositions.
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and contract pay
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When Vacant Funded Positions
Became Vacant (FY11 to 12/31/10)

Most vacancies
receiving funds

were older
02 OR MORE

FY PRIOR
o N/A

Figure A-3. Accountingreportsfor the first six monthsof FY 2011show that for thosevacant
positionswherefundswereused,43 percentof the vacanciesoccurredtwo or morefiscal yearsago,
37 percentoccurredin theprior fiscal year,and10 percentoccurredin thecurrentfiscal year. Eight
percentof thepositionsthat werefundedwereeithernewpositionsfor rail transitnot relatedto a
prior vacancy(AV 4812,5061,5086),or positionserroneouslylisted previouslyasvacant(AV
4765).

Figure A-4. Eachyear,ascity employeesearnanotherincrementof their future retirementhealth
carebenefits(termedOtherPostEmploymentBenefits,or OPEB),thecity increasesits financial
obligationto pay for theseeventualcosts. Theannualrequiredcontributionis theamountthecity
should setasideto coverthecostfor the yearfor which benefitsarenow payable,plus aportionof
the futureobligation. In FY 2008,new accountingrulesrequiredthecity to begindisclosing
whetherit wasmeetingthis requirement.In FY 2010,thecity’s paymentof $57 million was$61
million lessthantheannualrequiredcontribution.As a result,thecity’s cumulativeobligation
outstandingalmost doubledfrom $70 million in FY 2009to $131 million in FY 2010.

Status of Retiree Health Benefit Payments
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Transit Fund
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Figure A-5. Thecity’s transit fundaccumulated$395million in assetsby theend of FY 2010, up
from $315million in FY 2009. Theslowing economypulled transit fund revenuesto $158 million
in FY 2010,downfrom $164million in FY 2009.Expendituresnearlydoubledin FY 2010at $99
million comparedto $54 million in FY 2009.

Figure A-6. In FY 2010,thecleanwater andnaturallands(“water and land”) fundcontinuedto rise
in assetsup to $11.6million. It alsorecordedtheamountof $600,000asits first expenditure.The
affordablehousingfund’sassetsgrew to $8.7 million in FY 2010,butno expenditureswere made.
Both fundswerecreatedas a resultof charteramendmentsapprovedin 2006by thevoters.
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B. Sizeof the City Budget

Is city spendinghigh or low? Dependson what it’s compared to.

Oneway to measurethesizeand level of activity of a governmententity is by examiningthe amount
ofgovernmentspendingandtaxation. Spendingandtaxationcanbe viewedasthemostbasic
measureof governmentsincethe level of spendingdrives tax policy, debtpolicy, andemployment
policy.

Governmentspendingon operationsis controlledthroughtheoperatingbudget. In this section,
spendingon operationsis examinedto seehowthe City andCountyof Honolulu’s spendingand
taxationhavegrownovertime, andhow it comparesto theincomesof residentsand to other
jurisdictions.

Figure B-i. Overthe lastseveralyears,thetrendfor all countieswassteadilyupwardin theamount
of spendingon operationsper resident.In FY 2009,Honolulu perpersonspendingwas$1, 940 and
Hawaii Countywas$2,093,while Maui andKauaispent$2,905and$2,651per resident,
respectively.
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by County
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City Tax and Fee Revenues vs Personal Income
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FigureB-2. Oneway to measurethecostof governmentis to seehow its revenues(city taxesand
feesexcludingtransfersfrom the stateandfederalgovernments)compareover timeto the incomes
of the peopleit serves(andtaxes). From FY 1990throughFY 2005, city revenuesgrewroughlyat
or slowerthanthepaceof personalincomesof Honolulu residents.This resultedin the ratioof
revenuesto incomesdecliningover theperiod. Revenuesclimbed sharplythereafter,pushingthe
ratio to a newhigh of 4.8 percentof personalincomein FY 2010.

Figure B-3. Comparingpercapitaoperatingexpendituresto personalincomeis anotherway to
evaluategovernmentcosttrends.Theannualchangein suchspendingshowssharpswingsup and
downover thelast20 yearsuntil FY 2001. After thatyear,annualincreasesin per capitaspending
beganto acceleratefor a time, reachinga 10 percentannualincreasein FY 2007. In contrast,per
capitalpersonalincomehasshownalmostconsistentlypositive growthover the 20 years. A slowing
economyreducedincomegainsafterFY 2004,barelyremainingin positive territory in FY 2010.
Spendingslowedmorerecentlyandshrunk2 percentin FY 2010.
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FigureB-4. Thecity’s operatingexpenseslargelyreflect thecostof salariesand benefits(including
benefitsfor retiredemployees).Thelargestsinglerevenuesourceis thepropertytax,which
accountsfor over a third of operatingbudgetresources.Thesharprise in propertytax revenuesin
recentyearshascaughtup to city operatingexpenditures,evenovertakingexpendituresin FY 2010.
At leastfor now, theperiodof structuraldeficits lastseenin the late 1990sto mid-2000sseemsto
haveended.

Figure B-5. While the number of city employeeshasremainedsteady,employeebenefitcostssince
theearly1990’shaveincreasedmuchfasterthanpropertytax revenues,leadingto structuraldeficits.
While therecentjump in propertytax revenueshasclosedmuchof that gap,divergentgrowthrates
betweenbenefitcostsand taxrevenuesshowthat structuraldeficits arestill possible.

The threat of
structural

deficits from
employee

benefit costs
persists

APT Revenues vs Employee Costs
(1990 = 100%)

650% A
600% —~-~ Total Benefits
55~~O/ A

° ~-*~-~ Total Salaries
500% _______ RPT Revenue A
450%

400% # EiT~Ioyees A
350%

~ii~~~11~
50%

0%

Expenditures
AFTRevenue

N) N) N) N) N) r~) 1\.) ~ N) ~
(0(0(0(0(0(0(0(0(0(0000000CC) CD C) C’
(0 (0 (0 CD (0 (0 (0 CD (0 (0000000000 CD -~
o -~ t~ 0) .~ ~ ~ o o -~ r\) 0) -~ C~1 0) -4 C~) (0 C)



11-8 Statusof the City’s Finances

City Spending Per Person
(1990 = 100%)
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Figure B-6. Looking at thelong termspendingtrendsof thecity accordingto budgetfunction,by
far the fastestgrowingcomponenthasbeendebtservice,which hasgrownby a multiple of nearly
3.6 timesover the last20 years. In contrast,mostothercomponentshaveroughly oniy doubled.

FigureB-7. Overthepast20 years,althoughthemajorcomponentsof city spendinghaveshown
substantialconsistency,debtserviceaccountsfor themostconsistentgrowthin relativesizeover the
period. However,public safetyremainsthesinglelargestspendingcomponent.
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C. Financial Position — Net Assets

. The city adds to net assetsfor the fourth straight year.

In its annualaccountingreports,thecity’s financialposition is reportedasa computationof ‘net
assets”. Theamountof netassetsis whatresultsaftersubtractingwhatthe city owes(termed
“liabilities”, suchasoutstandingbills, bonds,andclaimsandjudgmentsagainstthecity) from what
it owns (termed“assets”,suchascash,investments,andthevalueof land,buildings,and
infrastructure).Thesizeofthenetassetfigurecan be interpretedasrepresentingthecity’s ability to
coverits costsandcontinueto pay for servicesin thefuture. Increasesor decreasesin netassets
over time indicatewhetherthecity’s financialpositionis improving or deteriorating.

Thecity’s net assetsaredivided into thosesupportedprimarily by taxes,termedgovernmental
activities,versusthosethat are supportedat leastto someextentby userfees,termedbusiness
activities. Thecity’s enterprisefundsfor housingandthebus,solid waste,andsewersystemsare
classifiedasthebusinessactivities of thecity.1

TheBoard of WaterSupply is a semi-autonomousagencyof thecity andis not included in the financial results

reportedhere. Theboardreportson its financesseparatelyfrom thecity.
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In FY2010,
the city’s asset

growth
moderated...

Statusof the City’s Finances

Annual Change in Net Assets
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Figure C-i. In FY 2010, thecity sawnetassetsup 22 percentoverall, causedby gainsin real
propertytax collections,restrictedexpenditures,andhighersewerrevenues.This wasthefourth
straightyearof positivegains.

Figure C-2. Sinceassetsizebeganto be measuredin FY 2002(2003 for Kauai),netassetshave
increasedfor mostcounties. For Honolulu,however,netassetsshrunkyearover yearuntil FY 2006,
whenit recordedits first annualgain,just barely.In FY 2009,thecity’s 19 percentreturncompared
to thelessthan3 percentrise of the neighborisland counties.
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D. Debt Serviceand Total Debt

. City debt accelerateswith rail transit.

Most spendingon constructionandotherlong-lived assetsin thecapitalbudgetis financedby bonds
and otherdebtinstruments.Therepaymentof the principaland intereston thosedebtinstrumentsis
calleddebtservice.

Typically, mostof the capitalbudgetresultsin expenditures.Therest,usuallybetween10 and 20
percent,lapses,meaningcertainprojectsorpart of theappropriationsthereforwerenot implemented
becauseprioritieschanged,projectswere foundto be unaffordable,orappropriationswerenot used
becauseactualspendingrequirementswere lessthanexpected.Of theamountthat is expended,the
moneyusuallycomesfrom theissuanceof bondsand otherdebtinstruments.A portionof the rest
of thebudgetis fundedby cashfrom federalor stategrant funds,or from thesewerfeesdepositedin
thesewerfund.

Theamountof debtthat is authorizedto be incurredby thecity is madeup ofbondsalreadyissued
andbondsnot yet issued. Theamountof unissuedbondsrepresentspastcapitalbudget
appropriationsthat havenot lapsedand areto be financedby bondsthat havenot yet beenissued. It
thusrepresentsa backlogof debtto be incurredif the capitalprojectstheyfundmoveforward.

Relationship to construction spending. Spendingon debtserviceaspartof operationsis distinct
but relatedto spendingon constructionprojects.Constructionspendingoccursfirst, and is
authorizedin thecapitalbudget.Thatexpenditureis mostly financedby incurringdebtin the form
of bonds,notesand commercialpaper. A few yearsafterthecapitalbudgettakeseffect, repayment
of the principalamountof the debtto financethebudgetbegins. Debt servicepaymentsaremade
from theoperatingbudget. Thedebtservicefor any particularmunicipalbond issuedby thecity is
paidover a long period,typically 30 yearsor more.

Constructionspendinginformationis recordedandreportedin thecity’s financial reportsin several
ways: asan initial capitalbudgetappropriation,asexpendituresmadepursuantto theappropriation,
asa yearlystreamof repaymentsincludedin theoperatingbudgetto retire thedebtthat financedthe
initial outlay, andasan additionto thecity’s capitalassetswhenafacility is completedfollowed by
annualreductionstheretoto recorddepreciationof thefacility. Caremustbe takento avoid
confusingthesenumbers.
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Figure D-1. The chart reflectsthetotal amountofgeneraldebtauthorizedper Honolulu resident.
On December31, 2010, authorizeddebthit $5,043per resident,up nearly$1,200from theyear
before. Theprimary contributorto this figure wastherecentauthorizationof nearly$2 billion in
bondsfor therail transitproject. However,no bondsfor that projecthad yetbeenissuedby that
date.

Figure D-2. This chartshowstheannualchangein theamountof debtauthorizedfor thecity over
the last20 years. In 2010,theamountof debtissuedwasonly $82 million, comparedto the$1
billion that wasauthorized but unissuedthroughDecember31, 2010. Totalauthorizeddebtfor
2010of $1.1 billion is a historic high for Honolulu.
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General Bonded Debt Per Person
by County
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Figure D-3. Issueddebtwhosedebtservicepaymentsareto be paidwith propertytax revenuesis
callednetgeneralbondeddebt. In 2009, Honoluluwidenedthegap betweenit andHawaii’s four
countiesin theamountof suchdebtwhencalculatedon a per-residentbasis(eventhoughno transit
relatedbondshad yetbeenissuedby Honolulu by that point). Honolulu’s $2,445per resident
comparedto Hawaii at$1,638,Maui at$1,556,andKauaiat $1,099. Further, the debtof Maui and
Kauai decreasedcomparedto theyearbefore,while the debtofHonolulu andHawaii county
climbed. Honolulu andHawaii showa steadyrisingtrendin debtburdenover time, while Maui and
Kauai showflat or mixed results.
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E. Real Property Taxes

• The recessionleads to lower assessmentvaluesand tax bills.

At 41 percentof operatingrevenuesin FY 2010,propertytaxesremainthecity’s largestsingle
sourceof revenues.Propertytax revenuesaregeneratedby applyingtax rates,which areset
annuallyby theCity Council for eachof theeight classesof realproperty,to theassessedvalueof
eachparcelof taxablerealproperty,netof any applicableexemptions.Thatvalueis establishedby
thecity~srealpropertyassessmentdivisionaccordingto prevailingmarketvaluesfor landand
replacementcostfor improvements.

Figure E-1. As with valuesin theoverall real estatemarketandpropertytax assessments,themid-
decadehike in thevalueof propertytax exemptions(i.e. valueof exemptpropertiesmultiplied by
the otherwiseapplicabletax rate)hasslowedsinceFY 2008. Nearlyall taxexemptions(95 percent
of total exemptionvalue in FY 2011)benefittheresidentialandcommercialclassesof properties,
with residentialaccountingfor by far thegreatershare. In FY 2011,propertytax exemptions
representedforegonerevenuesof $95 million, or 12 percentof anticipatedpropertytaxreceipts.

Largest Exemption Classes
Millions Value of Tax Exemptions
$100

$90

$80•T ax
DRes=lmpexemptions $60 Res+Apt

MN) ~ ~ ~
(0 (0 (0 (0 (0 (0 (0 0 0 0 C 0 0 0 0 0 C) C) C)(0 (0 (0 (0 (0 (0 (0 C) C C C) 0 C) C) C C CD - -~
&) .~ 01 C) (0 0 -~ ~\) (~) .~ (fl 0) ~ CO CC) 0 -~



11-15

Property tax
revenues from

most classes
tell in FY2O11
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Figure E-2. In FY 2011,propertytax revenuesdippedby 6.4 percent,pulled downby sagging
returnsfrom both residentialandhotel properties.This wasthefirst declinein propertytax
collectionssinceFY 2001.

FigureE-3. Becausethecity haslong adoptedlower ratesfor residentialpropertiesascomparedto
businessproperties,residentialpropertieshavehad amuchlower ratioof revenueshareto value
share. That ratio is ameasureof relativetax burdenbetweensuchproperties.(A classof property
that generated10 percentof total tax revenuesandrepresented10 percentof total propertyvalue
would havea 100 percentratioof revenueshareto valueshare.) In FY 2011,thegapin tax burden
betweenthetwo typesof propertiesnarrowed. In that year,residentialpropertiesprovided54
percentof tax revenueswhile representing80 percentof propertyvalues,producingashareratioof
67 percent. In contrast,industrialpropertiesprovided12 percentofrevenueswhile representingjust
5 percentof valuations,ashareratioof 237 percent,down30 percentagepointsfrom theprevious
year.
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FigureE-4. The averagetaxbill for residentialpropertiesfell 7 percentin FY 2011,averaging
$1,675comparedto $1,802in FY 2010. Thefigure for FY 2011combinesaveragetax bills for the
HomeownerandNonhomeownerclasses.

Figure E-5. Commercial,industrial, andhotel propertiesenjoyedlower taxbills on averagein FY
2011.Hotel propertiessawaveragetax bills shrink9 percentin FY 2011 from thepreviousyear,
while industrialpropertiesretreated2 percentandcommercialpropertiesdipped1 percent.Both
commercialandindustrialpropertiesremainnearhistoricalhighs in averagetax bills while hotel
propertiesarefar below theirhistoricalhighs. Averagehotel propertiesarenow abouthalf their
value in 1991.
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FigureE-6. Countyresidentialtaxesshowtheimpactof therecession,with mostshowing
reductionsin averagetax bills from asearlyasFY 2009. Honolulu residentialtaxbills arein the
lower cost group,alongwith Hawaii, Maui, and Kauai residentialtaxes. Hawaii, Maui, and Kauai
apartmentclassesform thehighcostgroup,dueto high assessedvaluesper parcel.

FigureE-7. In FY 2011, despitetherecession,Honolulu’s averagepropertytax bills for hotel/resort
andcommercialparcelscontinuedto exceedthoseof mostoftheneighborislands,primarily because
of Honolulu’s highertax rates. TheexceptionwasHawaii County’shoteltax bills, which were
doublethoseof Honolulu,primarily becauseofHawaii County’shigh averagehotel valueof$2.2

million, nearly2.5 timesHonolulu’s averagehotelvalueof $0.9 million.
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F. Fund Balanceand BudgetedProperty Taxes

• A smallerunbudgeted year-end balancein the general fund, and a more
accurateproperty tax estimate.

Thegeneralfund is theprimaryfund in theoperatingbudget. It is a recommendedbudgetpractice
andadvantageousfor bondratingsthattherebe areserveamountin thegeneralfund to payfor
unexpectedcosts. The GovernmentFinanceOfficersAssociationrecommendsaminimum amount
of unrestrictedfund balanceof about17 percentof annualrevenuesorexpenditures,whicheveris
morepredictable.Othersourcesrecommenda rangeof 5 to 15 percent. Thecity hasnotadopteda
policy on theminimumgeneralfundbalance.

Thecity’s practicehasbeento budgetpracticallyall of therevenuesof thegeneralfund for
expenditureeachfiscal year,therebyleavingno reserveor fund balance. Yet by year’s end,the
city’s generalfundoften hasa largeunbudgetedbalancethat is carriedover to the next fiscal year.
In fact, this carryoveramountfrom thepreviousyearis usuallythesecondlargestanticipated
revenuesourcefor theoperatingbudget,next to propertytaxes. For FY 2011,the carryoverfrom the
previousyearwasforecastto accountfor 15 percentof operatingresources.

While positiveandreasonablebalancesin thegeneralfund are desirable,widedisparitiesbetween
budgetedandactualbalancesin thegeneralfund arenot. Theyindicatethat substantialamountsof
appropriationsin theoperatingbudgetarenotbeingimplemented,or that revenuesarebeing
substantiallyunder-estimated,or both. While somelevel of over-estimationof expendituresand
under-estimationof revenuescanbe prudent,processesthat leadto substantiallyandsystemically
skewedresultscanbe problematic. Thus,althoughconservativeestimationhelpsto avoidmid-year
deficits, takentoo far, thatmeansthat city servicesthat werebudgetedwere notprovideddespitethe
availability of resources,or thatprojectionsof resourceswerefoundto be unreliableandrisky.
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Figure F-i. Thetrend in unbudgetedgeneralfund balancescontinuedto fall in FY 2010. Thecity~s
actualunreservedfundbalanceof $68 million contrastswith $117million in theprior year. That
amountis equivalentto justover ninepercentof generalfundexpendituresfor FY 2010. In the
chart,the lackof a visible barfor thebudgetedamountof generalfundunreservedbalancefor a
fiscal yearmeansit wasnearzero. Thatwastruefor almostall yearsin thechart.

FigureF-2. The amountby whichactual realpropertytax receiptshaveexceededthebudgeted
amounthasbeensignificantly reduced.Theoveragein FY 2010was$2.5 million, small compared
to therecordoverageof $12million set in FY 2006. Thisminimal overagemeansthat the
unbudgetedgeneralfundbalancefor FY 2010(seeFigureF-i) cannotbe attributedto under-
estimationof propertytax revenues.
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G. Enterprise Funds

. Higher feeslead to surging sewerfund results.

Enterprisefunds areusedto accountfor certaingovernmentactivitiesthat arerun like businesses
andchargefees to offsetoperatingcosts. Thecity hasfourenterprisefunds: one eachfor thebus
system,thesolid wastecollectionand disposalsystem(includingthe H-Powergarbageto energy
plant),housingprojects,andthesewersystem. The significanceof an enterprisefund’s netasset
amountis that it showsthe financialpositionof theactivity if operationsceasedattheendof the
period. Forexample,a positivenetassetamountfor theyearendingJune30 would indicatethatas
of that date,thecity couldrepayall outstandingdebtsof theactivity andstill fully own thebuildings
andequipmentusedby theactivity. In contrast,a negativenetassetamountwould indicatethat if
operationsceasedasof that date,thecity would owemoneyto others. Theannualchangein net
assetsshowswhetherthefundfinancially improvedor deterioratedduring thesubjectyear.

Figure G-1. Thenet assetsof thecity’s enterprisefundsturnedin positive resultsin FY 2010
comparedto theyearbefore. Net assetsfor the sewerfund led thegroup,up $108million dueto an
increasein feeseffectiveFY 2010. Thesolid waste,housingandbusfundsshowedmuchsmaller
gains.
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III. Executive Operating Budget

Actual Versus Budgeted Revenues And Expenditures,
FY2O1O And FY2O11

This is a comparisonof actualversusbudgetedrevenuesandexpendituresfor theexecutive
operatingbudget. Thereviewcoversall of FY 2010andsix monthsof FY 2011 throughDecember
31, 2010. Our reviewis basedon theinformationin theFY 2010 andFY 2011 ExecutiveProgram
andBudgetdocuments,theexecutiveoperatingbudgetordinances(Ordinance09-11for FY 2010,
andOrdinance10-11 for FY 2011),unauditedfinancialstatementsfor FY 2010,and theDecember
2010 accountingreportsfor FY 2011 from theDepartmentof BudgetandFiscalServices.Our
reviewof expendituresincludesall fund sources,while thereviewof revenuesonly coversthe
generalfund.

Overview:

• In FY 2010,the largestgeneralfund revenuevarianceswerebecauserepaymentsof
debtservicefrom enterprisefundswere notcollected.

• Also in FY 2010,the largestappropriationlapsewas$31 million lapsingfrom the $331
million appropriationfor bondprincipaland interest. In percentageterms,the largest
lapseover $1 million wasthe$6.2 million provisionalappropriationfor energycosts,
wheretheentireamountlapsed.

• Of themajorgeneralfund revenueassumptionsmadein theFY 2011budget,the largest
discrepancyatmid-year(December31, 2010)wasthebudgetedrecoveryof $63.6million
in debtservicefrom thehighwayfund,whereonly $10 million was receivedby thatdate.
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A. Review of FY 2010

1. General Fund Overview

Overall,for FY 2010,actualgeneralfundrevenuestotaled$1.356billion, which was$53.1 million
tessthanthe$1.409billion estimatedin thebudget(thesefiguresincluderevenues,otherfinancing
sources(i.e. saleof assets),transfersin, andunreservedfundbalancefrom prior year).Actual
generalfundexpendituresfor executiveand legislativedepartments,miscellaneousexpensesand
debtservicetotaled$1.261 billion, which was$147.8million lower than the$1.409billion budgeted
(thesefiguresincludeexpendituresfrom departments,miscellaneousanddebtservice;other
financinguses;andtransfersout). Theactualunreservedandundesignatedfundbalancefor FY
2009, an amountwhichwas carriedover into FY 2010,totaled$67.8million, which was$8.1
million morethanthebudgetedfundbalanceof $59.8million1. The$67.8million fundbalance
computesto 5.4 percentof expenditures,afavorableincreaseover the4.2 percentratio that was
budgeted.2

2. Significant RevenueVariancesfor General Fund, FY 2010

Thefollowing tableshowsgeneralfund revenuesourceswith avarianceof $1 million andfive
percentor morebetweenactualandbudgetedrevenueamountsfor FY 2010. Negativeamounts
meanactualrevenueswere below theamountsbudgeted.

This budgetedfund balanceis estimatedby theadministrationaroundFebruaryfor thefiscal yearprecedingthe

budgetedyear. It becomesthebudgetedyear’sbeginning balanceandis distinct fromthefund balancethat is the
subjectof Figure F-I in ChapterII. The latter is thebudgetedyear’sendbalanceafter thecouncildeterminestheyear’s
appropriationsin May or June.

- TheGovernmentFinanceOfficersAssociation,a standard-settingprofessionalassociation,recommendsan unreserved
fund balancein thegeneralfund of no lessthanfive to 15 percentof operatingrevenues.
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Table III-!. FY 2010Major
General Fund RevenueVariances

GeneralFundRevenueSource Variance
From Budget

Percentof
BudgetedAmt

Building Permits $-1,488,000 -11%

Reimbursementfrom Statefor Fireboatoperations -1,373,000 -43%

TransientAccommodationsTax -2,548,000 -6%

Recoveryfrom State— EmergencyAmbulance
Service

-3,294,000 -9%

Recoveryof Debt ServiceCharges:EnterpriseFunds
(Sewer)

-14,411,000 -100%

Recoveryof Debt ServiceCharges:EnterpriseFunds
(SolidWaste)

-31,898,000 -100%

Recoveryof Debt ServiceCharges:EnterpriseFunds
(Housing)

-11,110,000 -100%

Sundryrefunds 1,328,000 163%

3. Major Appropriation Lapsesby Activity, FY 2010

In Table 111-2below,wehavehighlightedthemajor appropriationlapsesfor FY 2010,by
budgetedactivity, basedon the detailedinformationin Table111-3thatfollows. Weincluded
lapsesthat wereat least$1 million andfive percentof adjustedappropriations,only included
budgetedactivities,andexcludedfederaland stategrantsfrom fundssuchasthe FederalGrants
FundandtheSpecialProjectsFund.
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Table 111-2. FY 2010Major
Appropriation Lapsesby Activity

Dept/Activity Adjusted
Appropriation

LapsedAmt Percentof
Appropriation

GeneralGovernment/Departmentof
Budgetand Fiscal Services/Liquor
Commission $4,082,591 $1,213,387

29.7%

GeneralGovernment/Departmentof the
CorporationCounsel/LegalServices

9,324,916 2,191,093 23.5%

GeneralGovernment/Departmentof
PlanningandPermitting/Planning

3,889,547 1,512,825 38.9%

HighwaysandStreets/Departmentof
Facility Maintenance/RoadMaintenance

24,381,746 3,663,041 15.0%

GeneralGovernment/Departmentof
Facility Maintenance/PublicBuilding and
Electrical Maintenance

23,312,598 3,404,474 14.6%

GeneralGovernment/Departmentof
DesignandConstruction/Projectand
ConstructionManagement

20,343,876 2,982,848 14.7%

Public Safety/PoliceDepartment/Narcotics
andVice

8,900,910 1,140,698 12.8%

Public Safety/PoliceDepartment/Records
and Identification

7,244,088 1,057,033 14.6%

Public Safety/PoliceDepartmentlfraining 12,729,663 4,501,558 35.4%

Public Safety/PoliceDepartment/Finance 7,483,074 1,134,111 15.2%

Public Safety/FireDepartment/Fire
Operations

79,426,568 5,482,694 6.9%

Public Safety/FireDepartment/Fireboat 3,216,515 1,668,966 5 1.9%

Public Safety/Departmentof Emergency
Services/EmergencyMedicalServices

25,964,817 2,480,667 9.6%

Cultureand Recreation/Departmentof
ParksandRecreation/UrbanForestry

9,291,999 1,126,079 12.1%

Culture and Recreation/Departmentof
ParksandRecreation/Grounds
Maintenance

25,493,777 1,589,999 6.2%
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Table 111-2. FY 2010Major
Appropriation Lapsesby Activity

Dept/Activity Adjusted
Appropriation

LapsedAmt Percentof
Appropriation

CultureandRecreation/Departmentof
ParksandRecreation/RecreationServices

22,781,260 2,547,100 11.2%

Utilities andOtherEnterprises/Department
of TransportationServices/RapidTransit 8,464,557 4,732,700 55.9%

Sanitation/Departmentof Environmental
Services/RefuseCollection andDisposal 136,208,480 22,402,653 16.4%

Sanitation/Departmentof Environmental
Services/Administration

10,408,038 3,398,383 32.7%

Sanitation/Departmentof Environmental
Services/EnvironmentalQuality

14,581,074 4,682,895 32.1%

Sanitation/Departmentof Environmental
Services/CollectionSystemMaintenance

13,160,207 2,123,620 16.1%

Sanitation/DepartmentofEnvironmental
Services/TreatmentandDisposal 71,215,317 14,773,039 20.7%

Debt Service/BondPrincipal andInterest 331,137,000 30,979,164 9.4%

Miscellaneous/FICA 26,143,000 2,681,546 10.3%

Miscellaneous/HawaiiEmployer-Union
HealthBenefitsTrust Fund

102,318,000 8,719,380 8.5%

Miscellaneous/WorkersCompensation 14,100,000 2,836,307 20.1%

Miscellaneous/SalaryAdj ustmentand
~ 3

AccruedVacation~ay
2,000,000 1,790,000 89.5%

Miscellaneous/RiskManagement 8,381,000 1,443,351 17.2%

Miscellaneous!Provisionfor EnergyCosts 6,230,000 6,230,000 100.0%

Unlike other line items, here theadjustedappropriationis treatedas theamountexpendedbecauseit is the amount
transferredto other line itemsfor expenditure.The lapsedamount,then, is thedifferencebetweenthe budgeted
appropriationand the adjustedappropriation.Thepercentlapsedis computedbasedon the budgetedappropriation,
ratherthan on the adjustedappropriation.
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5. Detailed Expenditure Resultsby Activity, FY 2010

Table111-3displaysexpenditureresultsof activitiesin theFY 2010executiveoperatingbudget
ordinance,listed by agencyin theorderit appearsin theordinance. In addition,theactivity “Other
Grants”,which is anunbudgeteditem found occasionallyonly in theaccountingreports,is added
underthe appropriateagency. For eachactivity, theamountsappropriated,expended/encumbered,
andlapsedin thefiscal yearareshown. Includedis thepercentageof theactivity’s appropriation
that the lapsedamountrepresents.Activities wherethelapsedamountequaledorexceeded$1
million andfive percentof theadjustedappropriationarehighlighted,butonly if the lapsedamount
andpercentagecontinueto meetthecriteriaafter excludinggrantfunds from any source.4For each
activity, the following information is providedregardingits statusatthe endof thefiscal year:

(1) Total appropriatedamountasshown in thebudgetordinance.

(2) The total appropriatedamountasmaybe adjustedby any transfersandgrants,whether
from stateor federalsources.Theadjustedamountmaybe higherthanthe initial
appropriationif atransferor grantaddedto the amountappropriated.Alternatively, the
adjustedamount maybe lower thanthe initial appropriationif a transferreducedthe
amountappropriatedto that activity or if a grantwasless thanbudgeted.

(3) Theamountof the adjustedappropriationthat wasexpendedor encumberedduring the
fiscal year.

(4) Theamountthat lapsedat theendof the fiscal yearand its percentageof theadjusted
appropriation.

~Unbudgetedgrantand specialprojectsfunds are excluded.



City Management
Culture and the Arts
Neighborhood Commission
Royal Hawaiian Band
Other Grants

Administration
Public Communication
Satellite City Hall
Motor Vehicle, Licensing and Permits

Table 111-4
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2010, AH Funds

1,963,414
752,114
902,097

2,150,443

“-7

Mayor

Net Expend .1
Budgeted Activity Approp. Approp. Encumb.

Administration
Contingency

ManaqinQ Director

580,548
25,500

%
Lapsed Lapsed

1 2,581 2.2%
222 0.9%

Department of Customer Services

580,548
25,500

1,963,414
752,114
902,097

2,150,443
507,400

579,504
2,077,384
4,357,654

15,220,337

1,083,362
767,180

1,828,891
897,260

4,707,011
1,668,506
6,248,636
2,663,791

567,967
25,278

1,807,124
717,228
784,549

2,072,936
477,400

565,281
1,948,802
4,212,726

14,270,953

1,067,577
723,722

1,211,595
884,222

4,229,953
1,572,947
5,596,166
2,227,772

Department of Budget and Fiscal Services

Administration
nternal Control
Fiscal/CIP Administration
Budgetary Administration
Accounting and Fiscal Services
Purchasing and General Services
Real Property

526,822
2,077,384
4,388,336

15,242,337

1,008,432
852,422

1,465,820
897,260

4,707,011
1,658,194
6,248,636
2,663,791

156,290
34,886

117,548
77,507
30,000

14,223
128,582
144,928
949,384

15,785
43,458

617,296
13,038

477,058
95,559

652,470
436,019

8.0%
4.6%

13.0%
3.6%
5.9%

2.5%
6.2%
33%
6.2%

1.5%
5.7%

33.8%
1.5%

10.1%
5.7%

104%
16.4%Treasury

Liquor Cc~rnmis~ion
Other Grants

Department of Information Technology

4082591

10,110,286
4,417,383
2,181,734
1,895,902

4Q82~91
231,473

10,110,286
4,417,383
2,181,734
1,895,902
2,321,500

2 B69 204
-

9,206,017
4,195,593
1,985,105
1,719,240
1,338,771

1 213 387
1

904,269
221,790
196,629
176,662
982,729

297%
0.0%

8.9%
5.0%
9.0%
9.3%

42.3%

Administration
Applications
Technical Support
Operations
Other Grants

Department of the Corporation Counsel

:
Ethics Commission 209,027 209,027 180,391 28,636 13.7%
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2010, All Funds

Adjusted Expend.! %

Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Department of the Prosecuting Attorney

Administration 4,175,145 4,175,145 3,822,582 352,563 8.4%
Prosecution 13,103,514 14,545,552 13,520,400 1,025,152 7.0%
VictimiWitness Assistance 1,987,445 2,965,057 2,554,835 410,222 13.8%

Department of Human Resources

Administration 937,020 967,020 894,868 72,152 7.5%
Employment and Personne’ Services 1,641,588 1,611,588 1,382,168 229,420 14.2%
Classification and Pay 681,550 681,550 618,356 63,194 9.3%
Health Services 726,877 726,877 702,715 24,162 3.3%
Industrial Safety and Workers

Compensation 1,147,872 1,147,872 1,107,651 40,221 3.5%
Labor Relations and Training 1,149,607 1,149,607 995,825 153,782 13.4%

Department of Planning and Permitting

Administration 2,902,645 2,852,645 2,286,948 565,697 19.8%
Site Development 3,745,627 3,745,627 3,426,737 318,890 3.5%
Land Use Permits 1,329,437 1,329,437 1,258,545 70,892 5.3%
Planrung 3 8B9 547 3 889 547 2 376 722 1 512825 3& 9%
Customer Service Office 3,284,030 3,299,030 3,097,301 201,729 6.1%
Building 5,487,922 5,522,922 5,451 ,194 71,728 1 .3%
Other Grants 50,000 50,000

Department of Facility Maintenance

Administration 1,431,384 1,431,384 1,237,674 193,710 13.5%
RoadM~ntenan~e 24 381,746 24~81746 ~O,718,7O5 3~66~3,O4l tS.O%
Pub BuRding and Eleothcai Ma~t 23~312~59~ 23,312,598 19~9O8~124 3~4O4,474 14~6%
Automotive Equipment Services 17,429,017 17,429,017 16,514,859 914,158 5.2%

Department of Design and Construction

Administration 972,344 972,344 908,339 64,005 6.6%
Project and Construct~onMgmt 20 3t~010 20 343 876 iT 361 028 2 982 848 14 7%
Land Services 2,683,940 2,683,940 2,375,644 308,296 11.5%
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2010, All Funds

Adjusted Expend.! %
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Police Department

Police Commission 520,765 520,765 495,028 25,737 4.9%
Office of the Chief of Police 7,359,942 7,359,942 6,926,588 433,354 5.9%
Patrol 110,980,139 110,910,785 110,088,434 822,351 0.7%
Traffic 10,899,422 10,899,422 10,261,460 637,962 5.9%
SpeciaHzed Services 6,948,134 6,948,134 6,464,295 483,839 7.0%
Central Receiving 6,973,740 6,973,740 6,628,653 345,087 4.9%
Criminal Investigation 12,951,605 12,951,605 12,267,873 683,732 5.3%
Juvenile Services 4,945,043 4,945,043 4,299,945 645,098 13.0%
NarcatIcsNLce 89O~G10 B~UO,9~ttJ 7,7~O,212 1,140 698 12~8%
Scientific Investigation 2,932,060 2,932,060 2,411,002 521,058 17.8%
Communications 9,617,983 9,617,983 8,989,497 628,486 6.5%
Aecord~~nd 1d~ntification 7,244,O8~ Y,244~O~B 87~O~ 1 ,O57,O~2 14 6%
Telecommunications Systems 2,366,474 2,366,474 1 925,102 441,372 18.7%
Vehicle Maintenance 2,868,168 2,937,522 2,796,032 141,490 4.8%
Human Resources 2,903236 2,903,236 2,648,117 255,119 8.8%
Trarning 12 729$6~ 12,729,66~ ~,22S’1O5 4,5~1558 3S,4%
Finance 7,4~3~74 7~4~Q74 ~534~O~3 1124 111 15.2%
Information Technology 5,641,336 5,641,336 5,116,012 525,324 9.3%
Other Grants 14918,151 7,875,734 7,042,417 47.2%

Fire Department

Fire Commission 7,719 7,719 2,846 4,873 63.1%
Administration 2,953,919 3,128,919 2,962,586 166,333 5.3%
Fire Communication Center 2,242,033 2,242,033 1,941,006 301,027 13.4%
Fire Prevention 3,658,485 3,658,485 3,275,880 382,605 10.5%
Mechanic Shop 2,043,168 2,043,168 2,015,103 28,065 1.4%
Training and Research 2,299,601 2,299,601 1,876,873 422,728 18.4%
Radio Shop 282,450 282,450 280,735 1,715 0.6%
Fire Oper~t~ons 7~5O4,2O4 79,426~56B Th,943~874 5,482,694 6.9%
Fireboat 32i~,5i~ S,2~,51~ i,~47,~49 I 66$96~ ~t9°o
City Radio System 241,065 241,065 172,434 68,631 28.5%
Other Grants 476,665 156846 319,819 67.1%

Department of Emergency Services

Administration 583,152 583,152 519,042 64,110 11.0%
Emerg~r~yM~d~aIServices 25964 817 2~964 8~t7 23484 150 2 480 667 9 6%
Ocean Safety 8,904,890 8,904,890 8,830,540 74,350 0.8%
Other Grants 50,000 - 50,000 100.0%

Department of Emergency Management

Emergency Management Coordination 1,277,104 21724,956 11,162,320 10,562,636 48.6%
Other Grants 158,046 44,549 113,497 71.8%
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Table 01-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2010, All Funds

Adjusted Expend.! %

Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Department of the Medical Examiner

Investigation of Deaths 1,473,131 1,473,131 1,419,718 53,413 3.6%
Other Grants -

Department of Community Services

Administration 757,789 766,213 736,755 29,458 3.8%
Office of Special Projects 4,583,075 5,340,075 3,104,469 2,235,606 41.9%
Oahu Workforce Investment Board 345,013 1,256,604 1,132,617 123,987 9.9%
Community Assistance 52,943,366 52,924,842 48,482,501 4,442,341 8.4%
Elderly Services 8,493,458 8,490,547 7,268,274 1,222,273 14.4%
Community Based Development 4,634,442 5,759,213 5,715,611 43,602 0.8%
WorkHawaii 9,388,565 10,250,965 8,657,886 1,593,079 15.5%
Other grants 576,950 393,630 183,320 31 .8%

Department of Parks and Recreation

Administration 2,275,028 2,311,328 2,134,238 177,090 7.7%
Urban F~restry ~298,299 9~29i999 8j65r920 1,1 26~O79 12.1 ~
Maintenance Support Services 6,013,148 6,013,148 5,219,553 793,595 13.2%
Gr~und~Mair~tenanc~ 2S~523,777 25~49~,777 23~9O~7Th I 59~999 6.2%
R~creatior~Servi~e~ ~2,717~O6O ~2~7~i,26~ 2Q~2~4~1&~2~547~OO 11.2%
Other grants 346,348 - 253,159 73.1%

Department of Enterprise Services

Administration 565,100 621,610 609,953 11,657 1.9%
Auditoriums 5,628,362 5,571,852 5,303,020 268,832 4.8%
Honolulu Zoo 5,301,208 5,301,208 5,141,136 160,072 3.0%
Golf Courses 9,088,177 9,088,177 8,821,845 266,332 2.9%
Gifts (General fund) -

Department of Transportation Services

Administration 567,129 567,129 532,543 34,586 6.1%
Transportation Planning 1,339,542 1,462,543 1,041,539 421,004 28.8%
Traffic Engineering 2,049,630 2,049,630 1,774,884 274,746 13.4%
Traffic Signals and Technology 3,834,294 3,811,294 3,366,990 444,304 11 .7%
Public Transit 199,614,903 199,614,903 194,288,273 5,326,630 2.7%
Rapid Transit B 464~$~7 ~464 557 3~7$1~5Z 4 73Z700 55 9%
Otherfunds 448,003 414,319 33,684 7.5%
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET

Appropriations for FY 2010, All Funds

Adjusted Expend.!
Approp. Encumb.

%
Lapsed Lapsed

Department of Environmental Services

Bond Prtncip~iand Interest ~1 t $7~OOO $~1~137~QO~ 3~XY~I 57~836 ~‘O~79 164 94%
Other Debt Principal and Interest 360,000 360,000 359,220 780 0.2%
Tax Exempt Commercial Paper 2,063,000 2,063,000 1,256,591 806,409 39.1%
County Pension 26,000 26,000 15,439 10,561 40.6%
Retirement System 95,924,000 95,924,000 93,481,998 2,442,002 2.5%
FICA 26~i4S,OQO ~6,143OOO Z3,461 454 2,6~1,54~ 10.3%
Hawaii ~rnpIoy~r Ua~onHealth

B~nefftsTrust Fund 1 O31~O~O 1Q2,318,QO~ 93~59~2O 8,719,380 B 5%
Workers~C~rnpensatIor~ 14,100,000 14,100,000 11 ~263,693 ~,8~6~3Q7 20,1%
Unemployment Compensation 520,000 730,000 720,891 9,109 1.2%
Salary Adj and Accrued Vac Pay* 2,000,000 ~790~OQO 210,000 1,790,000 S9~5%
Provision for Matching City Funds 1,000,000 802,635 - 802,635 80.3%
Provision for Judgment, Settlements

and Losses 10,000,000 10,000,000 9,273,110 726,890 7.3%
Risk Kianagement 8~a81,000 8~381,OOO 6~937,649 I ,443~5I I 72%
Pr~Ms~onfor EnergyCosts~ 6~23O~OOO 6~23U~OO 8,230,000 1 OchO%

TOTAL EXECUTIVE APPROPRIATIONS 1,805,163,338 1,852,218,264 1,646,572,498 205,531,105 11.1%

* Unlike other line items, here the adjusted appropriation is treated as the amount expended because it is the amount

transferred to other line items for expenditure. The lapsed amount, then, is the difference between the budgeted appropriation
and the adjusted appropriation. The percent lapsed is computed based on the budgeted appropriation, rather than on the
adjusted appropriation.

Budgeted Activity Approp.

Debt Service and Miscellaneous
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Table 111-5
LEGISLATIVE BUDGET

Appropriations for FY 2010, All Funds

Adjusted Expend.! %
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

City Council

Administration 3,847,981 3,847,981 3,762,949 85,032 2.2%
Council Allotment 155,000 155,000 86,545 68,455 44.2%
Salary Commission 5,300 5,300 4,265 1,035 19.5%

Office of Council Services

Administration 514,682 522,682 507,797 14,885 2.8%
Legal Assistance 459,146 459,146 459,126 20 0.0%
Organized Research and Analysis 488,492 480,492 379,882 100,610 20.9%
Revisor of Ordinances 58,446 58,446 58,440 6 0.0%

City Clerk

Administration 345,570 345,570 335,672 9,898 2.9%
SupportServices 318,365 318,365 263,104 55,261 17.4%
CouncilAssistance 841,648 841,648 714,405 127,243 15.1%
Elections 2,216,884 2,216,884 1,975,780 241,104 10.9%

City Auditor

Administration 863,775 833,775 812,514 21,261 2.5%
Financial Audit 370,000 400,000 400,000 - 0.0%

Miscellaneous

Retirement System 1,055,000 1,055,000 1,055,000 - 0.0%
FICA 586,000 586,000 490,628 95,372 16.3%
EUTF 990,000 990,000 990,000 - 0.0%
Accumulated Vacation Leave 200,000 200,000 50,767 149,233 74.6%
Workers Compensation 30,000 30,000 - 30,000 0.0%
Unemployment Compensation 50,000 50,000 32,464 17,536 35.1%
Collective Bargaining 100 100 - 100 100.0%
Salary Adjustment (Included 100 100 - 100 100.0%
Salary Adjustment (Excluded 100 100 - 100 100.0%

TOTAL LEGISLATIVE
APPROPRIATIONS 13,396,589 13,396,589 12,379,338 1,017,251 7.6%

TOTAL CITY APPROPRIATIONS 1,818,559,927 1,865,614,853 1,658,951,836 206,548,356 11.1%
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6. Major Appropriation Lapsesby Fund, FY 2010

In Table111-5 below,we displaytheamountsappropriated,expended/encumbered,andlapsedby
fund source. We havehighlightedthemajorfund lapsesfor FY 2010that were at least$5 million
andtenpercentof adjustedappropriations.~

Table 111-6
EXECUTIVE AND LEGISLATIVE BUDGET, FY 2010

Summary of Results by Fund

Adjusted Expend.! %
Fund Approp. Approp. Encumb. Lapsed Lapsed

General Fund 1,017,532,171 1,017,532,171 956,407,485 61,124,686 6.0%
Highway Fund 92,458,677 92,458,677 89,833,767 2,624,910 2.8%
Sewer Fund ~O$S77~7~ 2O~~77~7Z3~ 17$ 52ta~6 ~ 746 1~~%
Bus Transportation Fund 179,822,444 179,822,444 175,079,841 4,742,603 2.6%
Liquor Commission Fund 5,361,090 5,361,090 4,372,400 988,690 18.4%
Bikeway Fund 508,008 508,008 442,159 65,849 13.0%
Highway Beautification and Disposal 4,492,067 4,492,067 3,735,755 756,312 16.8%
Special Events Fund 14,604,382 14,604,382 14,348,934 255,448 1.7%
Golf Fund 11,801,845 11,801,845 11730,424 71,421 0.6%
Solid Waste Fund 161,535,677 161,535,677 152055,271 9,480,406 5.9%
Zoo Animal Purchase Fund 23,000 23,000 18,917 4,083 17.8%
Hanauma Bay Nature Preserve Fund 4,324,045 4,324,045 3,839,144 484,901 11.2%
Rental Assistance Fund 233,000 233,000 223,623 9,377 4.0%
Housing Development Special Fund 9,000 9,000 9,000 - 0.0%
Community Development Fund 2,281,484 2,544,153 1,817,756 726,397 28.6%
Rehabilitation Loan Fund 3,118,502 3,118,502 1,357,873 1,760,629 56.5%
Section 8 Contract Fund 47,124,070 47,124,070 44,485,269 2,638,801 5.6%
Federal Grants Fund 45,704,003 88,225,229 65,578,221 22,647,008 25.7%
Leasehold Conversion Fund 137,641 137,641 107,692 29,949 21.8%
TransitFund 14,801,910 14,801,910 11,347,094 3,454,816 23.3%
Special Projects Fund 6,109,179 10,380,210 7,448,234 2,931,976 28.2%

TOTAL 1,818,559,927 1,865,614,853 1,717,760,845 147,854,008 7.9%

Grantand specialprojectsfundsareexcludedfrom this analysis.
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B. Review of FY 2011 General Fund RevenueAssumptions Through 12/31/10

We reviewedthestatusasof 12/31/10of majorgeneralfund revenueassumptionsfor FY 2011. For
thepurposeof this summary,wedefinemajorrevenueassumptionsasthosethat involve an amount
exceeding$1 million andconcerneithernew sourcesto thecity or a significantincreasein existing
sources.As an example,changesin transfersbetweenfundswerenot partof this review.

Table 111-7. FY 2011Major General Fund Revenue
Assumptions

GeneralFundRevenue
Assumption

Amount
Budgeted

Statusasof
12/31/10

TransientAccommodationsTax.
Budgetedamountincreasedby $2
million or 5% from prior fiscal
year.

$40,885,000 $0 received

Recovery-Interest-Federal
Subsidy. Budgetedamount
increasedby $2.2million from $0
in the prior fiscal year.

$2,205,600 $0 received

Recovery-DebtService-SWDF
SpecialFund. Budgetedamount
increasedby $7.8 million or 107%
from prior fiscalyear.

$15,122,000 S6,296,757
received

RecoveryDebtService-Highway
Fund. Budgetedamount
increasedby $6.6million or 12%
from prior fiscal year.

$63,572,000 10,000,000
received

RecoveryCASE-HighwayFund.
Budgetedamountincreasedby
$1.7million or 18% from prior
fiscal year.

$10,863,300 $5,431,650
received



IV. Executive Capital Budget

Fiscal Year 2009 Fund Expenditure Status
For the 24-Month Period Ending 06/30/10

This is a comparisonof actualversusbudgetedrevenuesand expendituresfor theexecutivecapital
budgetover the24-montheffectiveappropriationperiodfor theFY 2009capitalbudgetthat runs
from July 1, 2008throughJune30, 2010,beyondwhich dateappropriationsthatwerenot yet
encumberedor expendedlapsedpursuantto charter.1 Thereviewis basedon informationin the
executivecapitalbudgetordinancefor themostrecentappropriationperiod (Ordinance08-13)and
an accountingreportfrom theDepartmentof Budgetand FiscalServicesfor theperiodendingJune
30, 2010.

Overview:

In FY 2009, thelargestappropriationlapsewasfrom theHalawaBusMaintenance
Facility LandAcquisition, where$10.1million or 66 percentof theappropriation
lapsed.

• Also in FY 2009, thebudgetfunctionthat experiencedthehighestrateof
appropriationlapseswasGeneralGovernment,where30.2 percentlapsed,while
amongfund sourcesit wasthe capitalprojectsfund at27.2 percent.

Federalgrant fundsareexcludedfrom this review of lapsesbecausethey do not lapsewhencity funds lapse.
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A. Major Project Lapses

In TableIV-1 below, wehavehighlightedthemajorprojectlapsesfor FY 2009,basedon the
detailedinformationin TableIV-3. Thecriteriawere:

(1) Projectshavingan adjustedappropriationby fundof $1 million or morefrom non-federal
funds; and

(2) Lapsesof 60 percentor moreof that adjustedappropriationas incurredat theendof the
24-monthperiod.2

Thefollowing projects,organizedby function,metthe abovecriteria:

Table IV-1. Major Project Lapses

Function Project
Adjusted

Appropriation
Lapsed
Amount

GeneralGovernment ProjectAdjustmentsAccount3 1,701,796 1,701,796

GeneralGovernment EnergyConservationImprovementsandSolar
EnergyInitiatives4

3,344,722 3,344,722

GeneralGovernment Kapolei ConsolidatedCorporationYard 3,570,000 3,050,000

HighwaysandStreets North-SouthRoad/ParkRow Roadway 1,520,000 1,519,520

HighwaysandStreets StormDrainageBestManagementPracticesin
the Salt LakeDrainageSystem5

1,200,000 1,200,000

HighwaysandStreets HawaiiKai StreetLighting Improvement 4,000,000 4,000,000

Sanitation Kailua/KaneoheSewerManholeandPipe
StructuralRehabilitation

1,602,000 1,002,000

Sanitation Kailua/KaneoheSewerRehabilitation 1,003,000 1,003,000

Sanitation KalanianaoleHighway SewerSystem
Improvements

1,502,000 1,502,000

Sanitation Kapiolani Area RevisedSewerSystem 1,002,000 1,002,000

Sanitation SandIslandWastewaterTreatmentPlant
Expansion

1,002,000 1,002,000

Sanitation Waikiki SewerRehabilitation/Reconstruction 1,201,000 1,201,000

2 FederalGrantand CommunityDevelopmentFundsare excludedfrom the highlight.

GeneralImprovementBond Fund lapsesonly.

GeneralFundlapsesonly.

GeneralImprovementBondFundlapsesonly.
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Table IV-1. Major Project Lapses(cont’d)

Sanitation Waipahu,PearlCity, Waimalu,Halawa
WastewaterSystemsImprovements

2,002,000 2,002,000

Sanitation WastewaterFacilitiesReplacementReserve 5,000,000 5,000,000

HumanServices River StreetResidences 2,000,000 2,000,000

Culture-Recreation PreservationandConservationLands 4,000,000 3,400,000

Utilities HalawaBusMaintenanceFacility Land
Acquisition

15,200,000 10,051,200

Utilities WahiawaTransitCenter 2,500,000 2,500,000
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B. Major Project Adjustments

In Table IV-2 below,we havehighlightedthemajorprojectadjustmentsfor FY 2009,basedon the
detailedinformationin TableIV-3. Adjustmentseitherincreaseor decreasetheauthorized
appropriationfor aproject. Authority in the budgetordinancefor suchadjustmentsinclude the
ProjectAdjustmentsAccount(a projectcontainedin the GeneralGovernmentfunction,Staff
Agenciesprogram)and relatedprovisowhichallow theunusedportionof aprojectappropriationto
be transferredto anotherprojectfor which appropriationsarelessthanneeded,a provisorelatingto
limited purposemonies,and aprovisoallowing sewerprojecttransfersto protectpublic healthand
safetyor to meetfederalor staterequirements.

Thehighlight criterionwasprojectshavingan adjustmentof $1 million ormoreto the initial
appropriationestablishedby ordinance.Thefollowing table, comparingtheoriginal appropriationto
theamountof the adjustment,showsprojectsthat met thiscriterion:

Table IV-2. Major Project Adjustments

Function Project
Ord. 08-13

Appropriation
Adjustment

Amount

GeneralGovernment ProjectAdjustmentsAccount6 1,000 1,700,796

GeneralGovernment KulanaNaniApartmentRenovation7 3,767,000 -1,931,396

Sanitation BeachwalkWastewaterPumpStation 1,180,000 4,500,000

Sanitation BeachwalkWastewaterPumpStationForceMain 36,001,000 -11,000,000

Sanitation FosterVillage SewerRehabilitation/Reconstruction 6,801,000 -2,875,000

Sanitation Honouliuli WaterwaterTreatmentPlantandSewer
BasinFacilities

9,504,000 31,500,000

Sanitation KailuaWastewaterTreatmentPlant Improvements 1,003,000 1,000,000

Sanitation Lualualei WastewaterPumpStationForceMain 10,802,000 -7,100,000

Sanitation

Sanitation

Sanitation

Sanitation

SewerCondition AssessmentProgram

Waikiki SewerRehabilitation/Reconstruction

WaimaluSewerRehabilitation/Reconstruction

WastewaterTreatmentPlant,PumpStation and
ForceMain Projects

3,000,000

5,701,000

8,003,000

13,101,000

1,375,000

-4,500,000

-6,000,000

-6,000,000

6 GeneralImprovementBondFundAdjustmentsonly.

Genera!ImprovementBondFundAdjustmentsonly.
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C. Detailed Resultsby Function

TableIV-3 displaysall of the projectsin theFY 2009executivecapitalbudgetordinance.Foreach
project,thefollowing informationis providedregardingits statusat the endof the24-monthperiod:

(1) Total appropriatedamountasshownin the budgetordinance,asamended.

(2) Thetotal appropriatedamountasmaybe adjustedby any applicablegrants,whetherfrom
stateor federalsources,or by transfersto or from otherprojects.Theadjustedamount
maybe higherthanthe initial appropriationif thegrantaddsto theamountappropriated.
In rare instances,theadjustedamountmaybe lower thantheappropriation.Thatmay
occur if the grantwasanticipatedat the time of appropriationbut the amountreceivedwas

less,or if funds weretransferredelsewhere.

(3) Theamountof the adjustedappropriationexpendedduring the24-monthperiod.

(4) Theamountof the adjustedappropriationencumberedat theend of the 24-monthperiod.

(5) The amountof the adjustedappropriationthat lapsedat theendof the24-monthperiod.

We havehighlightedthemajorprojectlapsesfor FY 2009,basedon thefollowing:

(1) Projectshavingadjustedappropriationsby fundof $1 million or morefrom non-federal
grants; and

(2) Lapsesof 60 percentor moreof thatadjustedappropriationasincurredat theendof the
24-monthperiod.8

8 The highlight excludesfederalgrants.
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Table IV-3
EXECUTIVE CAPITAL BUDGET FOR FY 2009

24 Month Period Ending June 30, 2010

Proj. Adjusted Expended! Percent
Num. Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

GENERAL GOVERNMENT

STAFF AGENCIES

1998602 PROCUREMENT OF MAJOR EQUIPMENT GI 4,973,000 4973,000 4,972,715 285 0.0%
1998602 PROCUREMENT OF MAJOR EQUIPMENT HI 3904,000 3,904000 3,462,164 441,836 11.3%
1998602 PROCUREMENT OF MAJOR EQUIPMENT WB 9,859,000 9,859000 9782,055 76,945 0.8%
1998602 PROCUREMENT OF MAJOR EQUIPMENT TA 6,000 6000 - 6,000 100.0%
1998602 PROCUREMENTOF MAJOR EQUIPMENT OP 500,000 500,000 479632 20,368 4.1%
1998602 PROCUREMENT OF MAJOR EQUIPMENT CF 505,000 505,000 439,632 65,368 12.9%
1998602 PROCUREMENT OF MAJOR EQUIPMENT OP 57,000 57,000 32,354 24,646 43.2%
1998602 PROCUREMENT OF MAJOR EQUIPMENT CP 318000 318000 283527 34,473 10.8%

1979110 PROJECTADJUSTMENTSACCOUNT HI 1,000 1,000 - 1,000 100.0%
1979110 PROJECTADJUSTMENTSACCOUNT CF 1,000 1,000 - 1,000 100.0%
2002750 INTGRTD FIN & HUM RES SYS (ACCTING SYSTEM) GI 1430000 1430,000 1,427,464 2,536 0.2%

EWA VILLAGES MASTER PLAN UPDATE 01 250,000 250,000 250000 - 0.0%

PUBLIC FACILITlES~-ADDITIONSAND IMPROVEMENTS

1994009 AM W/DISAB ACT (ADA) IMPRVMTS TO PUB BLDGS GI 600,000 600,000 323,790 276,210 46.0%
2008052 CITY HALL- LEGISLATIVE BRANCH IMPROVEMENTS CI 525,000 525,000 - 525,000 100.0%
1998007 ENERGYCONSERVATION IMPROVEMENTS GI 1,380,000 1,380,000 1108,288 271,712 19.7%

ENERGY CONSRV IMP & SOLAR ENERGY NIT GI 6,655,278 6,655,278 3,089,958 3,565,320 53.6%
ENERGY CONSRV ~MP& SOLAR ENERGY ~N41T OP 3~344722 3~344,722 - 3,~44722 100.0%

2008005 EWA VILLAGES REVITALIZATION PROJECT - AREA 0 GI 500,000 500,000 495,000 5,000 1.0%
2008059 FASI MUN BLDG - EMERO GEN SYS IMPROVEMENTS GI 2,580,000 2,580,000 1,297,140 1282,860 497%
199~OO6KAPOLEI GON~SOUDATEDCORPORATION YAflD Q~ 3~7~OQ 3,~7O,QOQ 52t~,OQO 3,050 000 85.4%
1995201 KULANA NANI APARTMENT RENOVATION, TMK: 4-6-31:15 GI 3,767,000 1,835,604 1,795542 40,062 2.2%
1995201 KULANA NANI APARTMENT RENOVATION, TMK: 4-6-31:15 OP 3,500000 3,500,000 3,498,835 1,165 0.0%
2009025 MANANA CORPORATION YARD IMPROVEMENTS HI 100,000 100000 100,000 - 0.0%
2004050 N POL DISCHR ELIM SYS (NPDES) MOD FOR CORP YDS HI 7,350000 7,350,000 3,387,864 3,962,136 53.9%
1994015 PEARL CITY CORPORATION YARD RENOVATIONS GI 100,000 100000 100000 - 0.0%
1987042 PUBLIC BUILDING FACILITIES IMPROVEMENTS GI 4,600,000 4,600,000 4,524,989 75,011 1.6%
1987042 PUBLIC BUILDING FACILITIES IMPROVEMENTS OP 300,000 300,000 300,000 - 0.0%
2002080 TELECOMMUNICATIONS FACILITIES UPGRADE GI 2,850,000 2,850,000 2,355,506 494,494 17.4%

VARONA VILLAGES IMPROVEMENTS G~ 1,000 1,000 - 1,000 100,0%
GISIGPS PROPERTY OWNERSHIP DATA BASE CI 200,000 200,000 198,000 2,000 1.0%

PUBLIC FACILITIES~IMPROVEMENTS--LANDACQUISITIONS

1971153 LAND EXPENSES GI 425,000 425000 394,256 30,744 7.2%

Capital Projects Fund 8,525,722 8,525,722 5,033,980 3,491,742 41 .0%
General Improvement Bond Fund 34,407,278 34,176,678 22,852,647 11,324,031 33,1%

Highway Improvement Bond Fund 11,355,000 11355000 6,950,028 4,404,972 38.8%
Solid Waste Improvement Bond Fund 9,859,000 9,859,000 9,782,055 76,945 0.8%

Transit Fund 6,000 6,000 - 6,000 100.0%

TOTAL GENERAL GOVERNMENT 64,1 53,000 63,922,400 44,618,710 19,303,690 30.2%
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Table IV-3 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2009

24 Month Period Ending June 30, 2010

Proj. Adjusted Expended! Percent
Num. Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

PUBLIC SAFETY

POLICE STATIONS AND BUILDINGS

2006033 GENERATOR IMPR AT VARIOUS POLICE FACILITIES GI 660,000 660,000 634.760 25,240 3.8%
2007020 HPD NPDES SMALL MS4 PERMIT PROGRAM GI 600000 600,000 600,000 - 0.0%

KAILUA POL STN ADDITION AND PKG LOT EXPANSION GI 200,000 200000 200.000 - 0.0%
2009012 KAILUA POLICE STATION IMRPOVEMENTS GI 910000 910000 385,000 525,000 57.7%
2009020 KAPOLEI POL STN- ALT COMM CTR AC SYSTEM (31 25,000 25,000 - 25,000 100.0%
2009011 KAPOLEI POL STN AUTOMATED FUEL MGMT SYSTEM GI 30000 30,000 14,046 15,954 53.2%
2009034 MICROWAVE RADIO SPUR EQ AND FACILITIES UPGRADE GI 250,000 250,000 250000 - 0.0%
2003027 PEARL CITY POLICE STATION - IMPROVEMENTS CI 750,000 750,000 325,346 424654 56.6%
2004037 POLICE HEADQUARTERS - CORRECT BUILDING LEAKS CI 355,000 355,000 150,490 204510 57.6%
2002025 POLICE STATIONS AND BUILDINGS IMPROVEMENTS CI 2,000000 2,000,000 1,861,908 138.092 6.9%
2009014 POLICE TRAINING ACADEMY EXPANSION PROJECT 01 100,000 100,000 100000 - 0.0%
1981052 POLICE TRAINING ACADEMY FIRING RANGE CI 800000 800000 708,302 91,698 11.5%
2006039 WAIANAE POLICE STATION REPLACEMENT 01 500,000 500,000 500,000 - 0.0%
2005028 HPD EQUIPMENT ACQUISITION GI 5,500,000 5,500,000 5,391,396 108604 2.0%

FIRE STATIONS AND BUILDINGS

2003029 CHARLES H. THURSTON TRAINING CENTER GI 700,000 700,000 700,000 - 0,0%
2009036 EAST KAPOLEI FIRE STATION GI 1,185,000 1,185,000 852,500 332,500 28.1%
1976166 EWA BEACH FIRE STATION RELOCATION (OCEAN POINT) GI 7,346,000 7,346,000 5,860,146 1,485,854 20.2%
1998021 FIRE STATION BUILDINGS IMPROVEMENTS GI 2,000,000 2,000,000 1,932,245 67,755 3.4%
2007012 HFD NPDES SMALL MS4 PERMIT PROGRAM GI 600,000 600,000 600,000 - 0.0%
2002022 MCCULLY FIRE STATION REPLACEMENT 01 400,000 400,000 400,000 - 0.0%
2005021 HONOLULU FIRE DEPARTMENT EQUIPMENT ACQUISITION 01 3,389,000 3,389,000 3,240,441 148,559 4.4%
2005021 HONOLULU FIRE DEPARTMENT EQUIPMENT ACQUISITION CD 1,000,000 1,000,000 1,000,000 - 0.0%

TRAFFIC IMPROVEMENTS

1999311 COMPUTERIZEDTRAFFICCONTROLSYSTEM HI 841,000 841,000 - 841,000 100.0%
1999311 COMPUTERIZED TRAFFIC CONTROL SYSTEM FG 2,640,000 2,640,000 239,909 2,400,091 90.9%

PULAMA ROAD EMERGENCY BYPASS ROUTE GI 20,000 20,000 20,000 - 0.0%
PULAMA ROAD EMERGENCY BYPASS ROUTE HI 80,000 80,000 80,000 - 0.0%

1996306 TRAFFIC IMPROVEMENTS AT VARIOUS LOCATIONS HI 1,092,000 1,092,000 758,300 333,700 30.6%
1996306 TRAFFIC IMPROVEMENTS AT VARIOUS LOCATIONS FG 1208,000 1,208,000 - 1,208,000 100.0%
2006016 TRAFFIC SIGNAL MAINTENANCE FACILITY HI 1,070,000 1,070,000 800,000 270,000 25.2%
2006016 TRAFFIC SIGNAL MAINTENANCE FACILITY FG 4,000,000 4,000,000 - 4,000000 100.0%
2007001 TRAFFIC SIGNAL OPTIMIZATION, PHASE 5 HI 250,000 250,000 - 250000 100.0%
2007001 TRAFFIC SIGNAL OPTIMIZATION, PHASE 5 FG 1,000,000 1,000,000 799600 200,400 20.0%
2004130 TRAFFIC SIGNALS AND SIGNAL LOOPS HI 220,000 220,000 20,000 200,000 90.9%
1999312 TRAFFIC SIGNALS AT VARIOUS LOCATIONS HI 697,000 697,000 430,000 267,000 38.3%
1999312 TRAFFIC SIGNALS AT VARIOUS LOCATIONS FG 2,700,000 2,700,000 - 2,700,000 100.0%
2008090 UPGRADE PEDESTRIAN SIGNALS AT VARIOUS LOCATIONS HI 420,000 420,000 213,202 206,798 49.2%

FLOOD CONTROL

2000101 FLOOD CONTROL IMPR AT VARIOUS LOCATIONS GI 3,736,000 3736,000 2,609,957 1,126,043 30.1%
1998503 KAPUNAHALA STR FLD CONTR PR, KE TMK: 4-5-23 & 24. CI 150,000 150,000 - 150,000 100.0%
2006012 KAWA STREAM AND DITCH IMPROVEMENTS GI 110,000 110,000 - 110,000 100.0%
2004049 KULIOUOU FLOOD CONTROL GI 200,000 200,000 175,000 25,000 12.5%
2006021 MANOA VALLEY FLOOD CONTROL 01 300,000 300,000 73,029 226,971 75.7%
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OTHER PROTECTtON

2007029 OCEAN SAFETY SUB - STATION DISTRICT I REPLACEMENT 01 40,000 40000 - 40,000 100.0%

OTHER PROTECTION-MISCELLANEOUS

2009008 ACACIA ROAD SHOULDER IMPROVEMENTS HI 50,000 50,000 - 50,000 100.0%
2005002 DRAINAGE OUTFALL IMPROVEMENTS GI 795,000 795,000 492,037 302,964 38,1%
2004017 MAUNALAHA ROAD EMBANKMENT RESTORATION GI 460,000 460,000 309,242 150,758 32.8%
2003059 MOANALUASTREAM LINING RECONSTRUCTION GI 110,000 110,000 110,000 - 0.0%
2009015 RECONSTAOF IMPA AT HELECONIA PLACE, AIEA HI 80,000 80,000 - 80,000 100.0%
2001154 ROCK SLIDE POT INSFEC AND MIT IMPROVEMENTS HI 5,200,000 5,200,000 2,787,182 2,412,818 46.4%
2007089 WAIPAHU ST RET WALL BETW WAIKELE RD AND AMOKII ST GI 550,000 550,000 481,360 68,640 12.5%

Community Development Fund 1,000,000 1,000,000 1,000,000 . 0.0%
Federal Grants Fund 11548,000 11,548,000 1,039,509 10,508,491 91.0%

General Improvement Bond Fund 34,771,000 34,771,000 28,977,205 5793,795 16.7%
Highway Improvement Bond Fund 10,000,000 10,000,000 5,088,684 4,911,316 49.1%

TOTAL PUBLIC SAFETY 57,319,000 57,319,000 36,105,398 21,213,602 37.0%



Table IV-3 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2009

24 Month Period Ending June 30, 2010

IV-9

Proj.
Num. Project Title

Adjusted Expended!
Fund Approp. Approp. Encumbered

HIGHWAYS AND STREETS

HIGHWAYS, STREETS AND ROADWAYS

Percent
Lapsed Lapsed

1979063 BICYCLE PROJECTS HI 1,001,000 1,001,000 892,271 108,729 10.9%
1988001 CURB RAMPS AT VARIOUS LOCATIONS, OAHU HI 1900,000 1900,000 1900000 - 0.0%
1998515 GUARDRAIL IMPROVEMENTS HI 300,000 300,000 300,000 - 0.0%

HALEIWA BUSINESS IMPROVEMENT DISTRICT PLAN HI 100,000 100,000 - 100,000 100.0%
2004015 HIGHWAY STRUCTURE IMPROVEMENTS HI 2,200,000 2,200,000 2,200,000 - 0.0%

MAKAKILO DRIVE EXTENSION HI 3,001000 3,001,000 3,000,000 1,000 0.0%
MAKAKILO DRIVE EXTENSION FG 2,115,000 2,115,000 - 2,115,000 100.0%

1998524 MANANA INFRASTRUCTURE IMPROVEMENTS, PEARL CITY HI 510000 510,000 167,280 342,720 67.2%

2005010 RECONSTRUCTIONOFCONCRETEROADWAYS
1997502 REHABILITATION OF STREETS
2002205 STREET IMPROVEMENTS
1991064 UTILITY SHARE EXPENSES
1995515 WAIKIKI IMPROVEMENTS

HI
HI
HI
UT
GI

3,410,000
77,000,000
2,700,000

100,000
300,000

3410,000
77,000,000

2,700,000
100,000
300,000

2,130,409
76,991,358

1,906,906
-

300,000

1,279,592
8,642

793,095
100,000

-

37.5%
0.0%

29,4%
100.0%

0.0%

BRIDGES, VIADUCTS, AND GRADE SEPARATION

1998520 BRIDGE REHABILITATION AT VARIOUS LOCATIONS
2007098 REHABILITATION OF KAWAILOA ROAD BRIDGE

REHABILITATION OF WAILELE ROAD BRIDGE IN KANEOHE
1998517 SEISMIC RETROFIT AT BRIDGES

HI
HI
HI
HI

3,830,000
2,750,000

100,000
2,470,000

3,830,000
2,750,000

100,000
2,470000

3,827,764
1,148,400

100,000
1,612,031

2,236
1,601,600

-

857,969

0.1%
58.2%
0.0%

34.7%

STORM DRAINAGE

2000052 DRAINAGE IMPROVEMENTS AT VARIOUS LOCATIONS
2004005 DUNCAN DRIVE - PUAHUULA PLACE RELIEF DRAIN PROJECT

HALEIWA ROAD DRAINAGE IMPROVEMENTS
2006015 FAPIPI ROAD DRAINAGE IMPROVEMENTS
2004004 PROTECTIVE CHAIN-LINK FENCING AT VARIOUS LOCATIONS
2000117 STORM DRAINAGE IMPROVEMENTS
2009101 HYDRODYNAMIC SEPARATOR, KAHUHIPA STREET, KANEOHE
2001020 STRM DR BMP IN THE SALT LAKE DRAINAGE SYS (TMK: 1-1-63)

HI
HI
HI
GI
HI
HI
HI
HI

2,565,000
750,000
100,000
100000
400,000

1,570,000
287,000

1,035.000

2,565,000
750,000
100,000
100,000
400,000

1,570,000
287,000

1.035.000

1,447,546
190,055
100,000
100,000
46,439

1,151,715
-

810,000

1,117,454
559,945

-

-

353,561
418,285
287000
225,000

43.6%
74.7%
0.0%
0.0%

88.4%
26.6%

100.0%
21.7%

2001021 STRM DR BMP IN THE VICINITY OF KAELEPULU POND HI 1,725,000 1,725,000 1.180,000 545,000 31.6%
2009106 WAIKIKI DRAIN OUTFALL IMPROVEMENTS HI 200,000 200,000 200,000 - 0.0%

STREET LIGHTING

2008038 KAMEHAMEHAHIGHWAY STREET LIGHTING IMPROVEMENTS HI 50,000 50,000 - 50,000 100.0%
2008039 KULIOUOU STREET LIGHTING IMPROVEMENTS HI 770,000 770000 70,000 700,000 90.9%
2004073 MUNICIPAL PARKING STRUCTURE LIGHTING IMPROVEMENTS HI 500,000 500,000 348,368 151,632 30.3%
2006028 RENTON RD ST LIGHTING IMPROVEMENTS (EWA VILLAGES) HI 190,000 190,000 23,473 166,527 87.6%
2007043 REPLACEMENT OF ST LIGHT METER CAB & TRANSFORMERS HI 200,000 200,000 199,000 1,000 0.5%

UPGRADE OR REPL OF ST LIGHTING AT WAIPAHU TR CENTER HI 499,000 499,000 8,360 490,640 98.3%

Federal Grants Fund 2,115,000 2,115,000 - 2,115,000 100.0%
General Improvement Bond Fund 1,600,000 1,600,000 400,000 1,200,000 75.0%
Highway Improvement Bond Fund 117,633,000 117,633,000 101,951855 15,681,145 13.3%

Utilities Share 100,000 100,000 - 100000 100.0%

TOTALHIGHWAYSANDSTREETS 121,448,000 121448000 102,351,855 19,096,145 15.7%
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Table IV-3 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2009

24 Month Period Ending June 30, 2010

Proj. Adjusted Expended! Percent
Num. Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

SANITATION

WASTE COLLECTION AND DISPOSAL

2007060 KAPAA TRANSFER STATION ROAD RECONSTRUCTION WB 701,000 701,000 - 701,000 100.0%
2007057 KEEHI TRANSFER STATION- FUEL STATION RENOVATION WB 951,000 951,000 - 951,000 100.0%
2007058 REFUSECONVENIENCECENTER IMPROVEMENTS WB 751,000 751,000 - 751,000 100.0%
2003134 SOLID WASTE TO ENERGY FACILITY WB 40,000,000 40,000,000 40,000,000 - 0.0%
2008060 SOL WASTE TO ENERGY FAC - POL CONTROL IMPVMTS WB 10,001,000 10,001,000 9,001,000 1,000,000 10.0%
2008061 SOLID WASTE TO ENERGY FACILITY - PURCHASE WB 34,000,000 34,000,000 33,884,946 115054 0.3%
2008061 SOLID WASTE TO ENERGY FACILITY - PURCHASE CP 10,000,000 10,000,000 10,000,000 - 0.0%
2009098 SOLID WASTE WEIGHING FACILITY WB 501,000 501,000 120,943 380,057 75.9%

IMPROVEMENT DISTRICT-SEWERS

1997811 EWA BEACH SEWERS, SECTION 4. IMPROVEMENT DISTRIC’ SR 751,000 751000 750,000 1,000 0.1%
2005064 KAMEHAMEHA HIGHWAY SEWERS, IMPROVEMENT DISTRIC SR 101,000 101,000 101,000 - 0.0%



‘v-li

SEWAGE COLLECTION AND DISPOSAL

2006052 AIRPORT SEWER REHABILITATION/RECONSTRUCTION SR 2,741,000 2,741,000 2,585,247 155,753 5,7%
1997804 ALA MOANA AND KAP TRUNK SWR REP/REHAB SR 11,100,000 11,100,000 10,252,686 847,314 7.6%
2008069 ALIAMANU 1 AND 2 WW PUMP STATION FORCE MAINS SR 601,000 601,000 601,000 - 0.0%
2004088 ALIAMANU 1 AND 2 WW PUMP STN UPGR & SEWER RELIEF SR 2,302,000 2,302,000 2,000,000 302,000 13.1%
2006125 BEACHWALK WASTEWATER PUMP STATION SR 1,810,000 6,310,000 5,126,426 1,183574 18.8%
1995811 BEACHWALK WASTEWATER PUMP STATION FORCE MAIN SR 36,001,000 25,001,000 21823,310 3,1 77,690 12.7%
2007065 CEN OAHU WW FAC AND EFFLUENT REUSE SR 26,600,000 26,600,000 26,600,000 - 0.0%
2006132 ENVADMINISTRATION AND LABORATORY BUILDING SR 251,000 251,000 - 251,000 100.0%
2005073 FOSTER VILL SEWER REHABILITATION/RECONSTRUCTION SR 6,801,000 3,926,000 1,856,659 2,069,341 52.7%
2009111 HEEIAWASTEWATER PUMP STATION IMPROVEMENTS SR 400,000 400,000 400,000 - 0.0%
2009110 HONOULIULI WW TR PLANT AND SEWER BASIN FACILITIES SR 9,504,000 41,004,000 41,000,000 4000 0.0%
2003123 HONOULIULI WW TR PLANT UPGRADE SR 1,003,000 103,000 103,000 100,0%
2009107 KAHANAHOU WASTEWATER PUMP STATION UPGRADE SR 300,000 300,000 299,580 420 0.1%
2004086 KAHANU ST, SCHOOL ST. AND UMI ST RELIEF SEWERS SR 1502000 1,502,000 1.201,926 300,074 20.0%
2OO5~74 KAILUNKAN~OHESWR MNHLAM~P~PE$ThUC ~EF4A~ $1~ 1 ,6Q2QQ~ O2,OO~ 6OQ,OO~ t002000 ~2~%
2003127 KAILUA/~ANEQHESEWEA RERA~urATt~ ~A 1 OO~3,O0O LOO~QOO - 1,0O3~Q00 1000%
2009109 KAILUA WW TREATMENT PLANT AND SWR BASIN FAC SR 5,504,000 5,504,000 3100000 2,404,000 437%
2008071 KAILUAWW TREATMENT PLANT IMPROVEMENTS SR 1,003,000 2,003,000 2,000,000 3,000 01%
2006047 KALAHEO AVE/MOKAPU RD/AIKAHI LP SWR REHAB SR 502,000 502,000 500,000 2,000 0.4%
2009113 KALAHEO AVENUE RELIEF SEWER SR 401,000 401,000 400,000 1000 0.2%

U2~S7KALANIAr~AOLEHWY SEWEI~SYS IMPROVEMENTS SR I ~O2O~OO 5O~000 1 ~O2000 100 O~/
2005075 KALIHI/NUUANU AREA SEWER REHABILITATION SR 11,003,000 11003,000 5,489,465 5,51 3,535 50.1%
2009108 KANEOHE BAY #2 WW PUMP STATION FORCE MAIN SR 300,000 300,000 299,980 20 0.0%
2001004 KANEOHE BAY DRIVE TRUNK SEWER RECONSTRUCTION SR 503,000 503,000 130,000 373000 74.2%
2DDOD79~ KAPIOLAt~1AflEA 1~EV~SED~EWEPSY$’rEM ~R I 002000 1 002 000 1 002 000 ~OOO~’
2008091 LUALUALEI WASTEWATER PUMP STATION FORCE MAIN SR 10,802,000 3,702,000 2,240,220 1,461,781 39.5%
2008077 OLD SEWER TUNNEL REHABILITATION SR 201,000 201,000 201,000 - 0.0%
2001124 PROJECT MANAGEMENT FOR WASTEWATER PROJECTS OP 6,719,000 6,719,000 6,066,041 652,959 9.7%
2009112 SAND ISL WW Th PLANT AND SEWER BASIN FACILITIES SR 10,504,000 10,504,000 10,501,000 3,000
1G~451I SANtD ~SLWWTFI PLANT ~XPAN PR~MAR’~TREATh1ENT SR I OO2O~O I 002 000 1 002 O0~ 1000~’
2009102 SAND ISL WW TR PLANT OUTFALL IMPR/REHAB SR 401,000 401,000 401,000 - 0.0%
2007068 SEWER CONDITION ASSESSMENT PROGRAM SR 3,000,000 4,375,000 4,368,860 6,140 0.1%
2000071 SEWER MAINLINE AND LATERAL PROJECTS SR 7,302,000 7,302,000 5,244,704 2,057296 28.2%
2002043 SEWER MNHLAND PIPE REHABAT VAR LOCATIONS SR 352,000 352,000 328,900 23,100 6.6%
2002046 WAHIAWA WW TR FL INFL PUMP STN UPO AND EQ FAC SR 8,000,000 8,000,000 6,271,260 1728740 21.6%
2007070 WAIAU AREA SEWER REHABILITATION/RECONSTRUCTION SR 501,000 501,000 501,000 0.0%
2001006 WA~K~K~SEWER ~ S1~ 57C~tOOO 1,2O1,D~)D 1201 OO~ 100,0%
2002033 WAIMALU SEWER REHABILITATION/RECONSTRUCTION SR 8,003,000 2,003,000 1,732,691 270,309 135%
2007072 WAfl’AKU, PC, WA~MALU,HAI~A~NAAF~EAWW SY~~M1~RV SR ~,OQ2,OOO 2,OO2,OQ~ - 2OO2OO~Y 100.0%
2000038 WASTEWATER EQUIPMENT CP 5,000,000 5,000,000 4,420359 579,641 11 6%
199~8O6WASIEWATER FAC~L~ESREPLACEMENT F~ESEI~VE SR 5,OO~,OOO ~,cx~ooa - 5000000 1000%
2003151 WASTEWATER PLANNING AND PROGRAMMING CP 259,000 259,000 168,612 90,388 349%
2007073 WASTEWATER PROGRAM MANAGEMENT OP 8,002,000 8,002,000 8000,000 2,000 0 0%
2001062 WWTP, PUMP STATION, AND FORCE MAIN PROJECTS SR 13,101,000 7,101,000 6,406,532 694,468 9.8%
1999803 WILHELMINA RISE SEWER REHABILITATION SR 701,000 701,000 700,000 1,000 01%

Capita’ Projects Fund 29,980,000 29,980,000 28,655,013 1324,987 4.4%
Sewer Revenue Bond Fund 202,666,000 202,666,000 166,014,446 36,651,554 18.1%

Solid Waste Improvement Bond Fund 86,905,000 86,905,000 83,006,889 3,898,111 4,5%

TOTALSANITATION 319,551,000 319,551,000 277676,347 41,874,653 13.1%

Proj. Adjusted Expended! Percent
Num. Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

HUMAN SERVICES

HUMAN SERVICES

2007076 COMM DEVELOPMENT BLOCKGRANT (CDBG) PROGRAM CD 8,023,496 8,023,496 7,832,195 191,301 2,4%
1995207 EMERGENCY SHELTER GRANTS PROGRAM FO 432,452 432,452 432,452 - 0.0%
1995207 EMERGENCY SHELTER GRANTS PROGRAM CD 432,452 432452 432,452 - 0.0%
2007077 HOME INVESTMENT PARTNERSHIPS (HOME) PROGRAM FG 4,245,409 4,245409 4,245,409 - 0,0%
2000119 HOUSING OPP FOR PERSONS WITH AIDS (HOPWA) FG 445,870 445,870 440,673 5,197 1.2%
2009006 R~VERSThEET FfESFDENCES E~P (~O000 2000000 2 000 000 1000 ~4

Capital Projects Fund 2,000,000 2,000,000 - 2,000,000 100.0%
Community Development Fund 8,455,948 8,455,948 8,264,647 191,301 2.3%

Federal Grants Fund 5,123,731 5,123,731 5,118,534 5,197 0.1%

TOTAL HUMAN SERVICES 15,579,679 15,579,679 13,383,181 2,196,498 14,1%
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Table IV-3 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2009

24 Month Period Ending June 30, 2010

Proj. Adjusted Expended! Percent
Num. Prolect Title Fund Approp. Approp. Encumbered Lapsed Lapsed

CULTURE-RECREATION

PARTICIPANT, SPECTATOR AND OTHER RECREATION

1998106 ALA MOANA A PK- MCCOY PAV RENOV (TMK: 2-3-37:001) CP 50,000 50,000 33,690 16,310 32.6%
1998117 ALA WAI CANOE HALAU GI 200,000 200,000 - 200,000 100.0%
1993072 AM WITH DISAB ACT (ADA) IMPROVEMENTS AT PARKS GI 500,000 500,000 499,935 65 0.0%
1998139 BANZAI ROCK BEACH SUPPORT PARK, HALEIWA GI 100000 100,000 100,000 - 0.0%
2007054 DPR NPDES SMALL MS4 PERMIT PROGRAM GI 600,000 600,000 600,000 - 0.0%
1985053 E MAHIKO D PK (TMK 9-1 -17-051 P., 049 P., & 004 P.) GI 8,500,000 8,500,000 7,116,552 1383,448 16.3%
1985053 HE’EIA COMMUNITY PARK CF 100000 100,000 - 100,000 100.0%

HONOWAI NBHD PARK, FIELD IMPROVEMENTS GI 250,000 250,000 243,400 6,600 2.6%
KAHALUU REG PK- COMPLET OF PARK IMPROVEMENTS 01 80,000 80,000 50,551 29,449 36.8%

1971381 KAILUA B PK & N KAI BEACH ACC (FRMLY KAILUA B PK) 01 600,000 600,000 441,933 158,067 26.3%
1971418 KAILUA DISTRICT PARK (TML: 4-3-56:09; 18.6 ACRES) Cl 175,000 175,000 175,000 - 0.0%

KAOMA’AIKU NBHD PARK, FIELD IMPROVEMENTS 01 50,000 50,000 50,000 - 0.0%
1975054 KAPIOLANI REG PK - WAIKIKI SHELL PARKING LOT OP 65,000 65,000 65,000 - 0.0%
2002067 KAUPUNI NEIGHBORHOOD PARK - WAIANAE GI 900,000 900,000 867,300 32,700 3.6%
2007078 LEEWARD COAST PARK IMPROVEMENTS GI 1,000,000 1,000,000 878,069 121,931 12.2%

MAKIKI LIBRARY FG - 96,224 77,796 18,428 19.2%
MILILANI DISTRICT PARK, WALKWAY LIGHTING GI 100,000 100,000 100,000 - 0.0%
MILILANI MAUKA COMM PK MASTER PLAN IMPRVMTS GI 265,000 265,000 198,100 66,900 25.2%

2008046 MITIGATIVE IMPROVEMENTS AT PARKS GI 750,000 750,000 590,750 159,250 21.2%
2006032 OCEAN POINTE PARK (TMK: 9-1 -1 2:43) GI 350,000 350,000 - 350,000 100.0%
1998040 PATSYT. MINK CENTRAL OAHU REGIONAL PARK Ci 300,000 300,000 85,000 215,000 71.7%
2009041 P~ES€RVAT~ONAND CON4SERVATION LAN~DS CF 4000000 4 OO~OOC~ 600 000 ~4OO QQQ ~5 O~
2007075 PUt 0 HULU COMMUNITY PARK, MAILI GI 410,000 410,000 407,627 2,373 0.6%
2009040 RECONSTRUCT/REFURBISH PAVED SURFACES IN PARKS GI 1,000,000 1,000,000 998,553 1,447 0.1%
1998105 RECONSTRUCT WASTEWATER SYSTEMS FOR PARKS GI 2,000,000 2,000,000 1,322,073 677,927 33.9%
1998128 RECREATION DISTRICT NO. 1 IMPROVEMENTS GI 1,200,000 1,200,000 1,148,988 51,012 4.3%
1998129 RECREATION DISTRICT NO.2 IMPROVEMENTS GI 1,050,000 1,050,000 945,898 104,102 9.9%
1998130 RECREATION DISTRICT NO. 3 IMPROVEMENTS GI 1,150,000 1,150,000 1,112,727 37,273 3.2%
1998131 RECREATION DISTRICT NO.4 IMPROVEMENTS GI 1,000,000 1,000,000 995,663 4,337 0.4%
2005117 RECREATION DISTRICT NO.5 IMPROVEMENTS 01 150,000 150,000 108,290 41,710 27.8%
2002072 RENOVATE RECREATIONAL FACILITIES CI 1,000,000 1,000,000 965,837 34,163 3.4%
1998117 WAIKIKI WAR MEMORIAL COMPLEX/WAIKIKI BEACH GI 1,000,000 1,000,000 800000 200,000 20.0%

WAIMANALO BAY BEACH PARK MASTER PLAN GI 150,000 150,000 150,000 - 0.0%
1994103 W LOCH SH PK, WAIPAHU, TMK 9-4-48:74 (6,025 ACRES) GI 75,000 75,000 75,000 - 0.0%

SPECIAL RECREATION FACILITIES

2009022 BLAISDELL CTR ADMIN BUILDING AC REPLACEMENT GI 705,000 705,000 523,696 181,304 25.7%
2009021 BLAISDELL CTR CONCERT H TRANSF REPLACEMENT CI 75,000 75,000 45,000 30,000 40.0%
2007019 DES NPDES SMALL MS4 PERMIT PROGRAM Cl 1,100,000 1,100,000 870,000 230,000 20.9%
1999012 ENTERPRISE FACILITIES IMPROVEMENTS GI 635,000 698,500 693,591 4,909 0.7%
2001053 GOLF COURSE IMPROVEMENTS GI 300,000 300,000 145,433 154,567 51.5%
2000023 HONOLULU ZOO - ASIAN TROP FOREST ELEPHANT FAC GI 6,875,000 6,975,000 6,975,000 - 0.0%
2001097 HONOLULU ZOO IMPROVEMENTS GI 671,000 738,100 731,896 6,204 0.8%
2007025 TED MAKALENA GOLF COURSE - NEW CART PATHS GI 65,000 65,000 65,000 - 0.0%
2007024 WEST LOCH GOLF COURSE - PONDS AND WATERWAYS GI 410,000 410,000 410,000 - 0.0%

Capital Projects Fund 4,215,000 4,215,000 698,690 3,516,310 83.4%
Federal Grants Fund - 96,224 77,796 18,428 19.2%

General Improvement Bond Fund 35,741,000 35,971,600 31,486,863 4,484,737 12.5%

TOTAL CULTURE-RECREATION 39,956,000 40,282,824 32,263,348 8,019,476 19.9%
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Table IV-3 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2009

24 Month Period Ending June 30, 2010

Proj. Adjusted Expended! Percent
Num. Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

UTILITIES OR OTHER ENTERPRISES

MASS TRANSIT

2001501 ALAPAI TRANSIT CENTER HI 2,500,000 2,500,000 2,427,697 72,303 2.9%
2001501 ALAPAI TRANSIT CENTER FG 2,500,000 2,500,000 2427,697 72,303 2.9%
2006018 ALAPAI TRANSPORTATION MANAGEMENT CENTER HI 5,500,000 5500,000 4,806,086 693914 12.6%
2006018 ALAPAI TRANSPORTATION MANAGEMENT CENTER FG 1200,000 1,200,000 1,200,000 - 0.0%
1978005 BUSAND HANDI-VAN ACQUISITION PROGRAM HI 6,300,000 6,300,000 5,487,494 812,506 12.9%
1978005 BUS AND HANDI-VAN ACQUISITION PROGRAM FG 24,800000 24,800,000 - 24,800,000 100.0%
2001120 BUS PAD IMPROVEMENTS HI 524,000 524000 437,866 86,134 16,4%
2001116 BUS STOP ADA ACCESS IMPROVEMENTS HI 437,000 437,000 354,000 83,000 19.0%
2003007 BUS STOP SITE IMPROVEMENTS HI 380,000 380,000 350788 29,212 7.7%
2003007 BUS STOP SITE IMPROVEMENTS FG 320000 320,000 - 320,000 100.0%

2007005 HONOLULU HIGH CAPACITY TRANSIT PROJECT FG 14,000,000 14,000,000 - 14,000,000 100.0%
2007005 HONOLULU HIGH CAPACITYTRANSIT PROJECT TR 251,128,000 251128,000 251,082,969 45,031 0.0%
2006133 INTRA-ISLAND FERRY HI 2,000 2,000 - 2,000 100.0%
2006004 KALIHI-PALAMA BUS FACILITY IMPROVEMENTS HI 300,000 300,000 300,000 - 0,0%
1999317 MIDDLE STREET INTERMODAL CENTER HI 4,210,000 4,210,000 3,286,531 923,469 21.9%
2006003 PEARL CITY BUS FACILITY, PHASE II HI 518,000 518,000 463,000 55,000 10.6%
2009077 PUBLIC TRANSPORTATION MAINTENANCE FACILITY HI 250,000 250,000 249,232 768 0.3%
2009077 PUBLIC TRANSPORTATION MAINTENANCE FACILITY FG 200,000 200,000 - 200,000 100.0%
2008036 TRANSIT SECURITY PROJECTS HI 92,000 92,000 77,843 14,158 15.4%
2008036 TRANSIT SECURITY PROJECTS FG 360,000 360,000 311,371 48,629 13.5%
2009078 TRANSIT STREET IMPROVEMENTS HI 501,000 501,000 493,510 7,490 1.5%
2003009 WAHIAWATRANSIT CENTER HI 317,000 317,000 317,000 - 0.0%
2O0~3QQ9WPJ~1IAWA1~RANSJTCEI~4TEF~ GP 2 ~OO000 26O~000 2 5~)O~)OO 100 ~%
2003009 WAHIAWA TRANSIT CENTER FG 2,429,000 2,429,445 2,429,445 - 0.0%
2009081 WINDWARD TRANSIT CENTER HI 351,000 351,000 350,000 1,000 0.3%

Capital Projects Fund 2,500,000 2,500,000 - 2500,000 100.0%
Federal Grants Fund 45,809,000 45,809,445 6,368,513 39,440,932 86.1%

Highway Improvement Bond Fund 37,382,000 37,382,000 24,549,847 12,832,153 34.3%
Transit Fund 251,128,000 251,128,000 251,082,969 45,031 0.0%

TOTAL UTILITIES OR OTHER ENTERPRISES 336,819,000 336,819,445 282,001,329 54,818,116 16.3%

D. Summary of Results

In TableIV-4 below, theresultsaresummarizedby budgetfunction(e.g.GeneralGovernment,
PublicSafety,etc.) andby fund source. Amongotherthings,this summaryrevealswhich budget
functionsandfund sourcesaresubjectto largelapsesin appropriations.9

As shownin thetable,amongbudgetfunctionareas,theGeneralGovernmentfunctionhadthe
largestrelativelapsesat 30.2 percentof adjustedappropriations.Amongfundsources,theHighway
Bond ImprovementFundhad thelargestrelativelapsesof all of the fundsourcesat $37.8million.

9Federalgrantfunds areexcludedfrom the analysisof lapses.
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Table IV-4
Executive Capital Budget P1 2009

Summary of Results by Function and Fund

Adjusted Expended! Percent
Approp. Approp. Encumbered Lapsed Lapsed

General Government

Capital Projects Fund OP 8,525,722 8,525,722 5,033,980 3,491 742 41.0%
General Improvement Bond Fund Gl 34,407,278 34,176,678 22,852,647 11,324,031 33.1%
Highway Improvement Bond Fund HI 11,355,000 11,355,000 6,950,028 4,404972 38.8%
SoUd Waste Improvement Bond Fund WB 9,859,000 9,859,000 9,782,055 76,945 0.8%
Transit Fund TR 6,000 6,000 - 6,000 100.0%

Total 64,153,000 63,922,400 44,618,710 19,303,690 30.2%

Public Safety

Community Development Fund CD 1,000,000 1,000,000 1,000,000 - 0.0%
General Improvement Bond Fund GI 34,771,000 34,771,000 28,977,205 5,793,795 16.7%
Highway Improvement Bond Fund HI 10,000,000 10,000,000 5,088,684 4,911,316 49.1%

Total 45,771,000 45,771,000 35,065,889 10,705,111 23.4%

Highways and Streets
General Improvement Bond Fund GI 1,600,000 1,600,000 400,000 1,200,000 75.0%
Highway Improvement Bond Fund HI 117,633,000 117,633,000 101,951,855 15,681,145 13.3%
Utilities Share UT 100,000 100,000 - 100,000 100.0%

Total 119,333,000 119,333,000 102,351,855 16,981,145 14.2%

Sanitation

Capital Projects Fund CF 29,980,000 29,980,000 28,655,013 1324,987 4.4%
Sewer Revenue Improvement Bond Fund SR 202,666,000 202,666,000 166,014,446 36,651,554 18.1%
Solid Waste Improvement Bond Fund WB 86,905,000 86,905,000 83,006,889 3,898,111 4.5%

Total 319,551,000 319,551,000 277,676,348 41,874,652 13.1%

Human Services

Capital Projects Fund CF 2,000,000 2,000,000 - 2,000,000 100.0%
Community Development Fund CD 8,455,948 8,455,948 8,264,647 191301 2.3%

Total 10,455,948 10,455,948 8,264,647 2,191,301 21.0%

Culture-Recreation

Capital Projects Fund CP 4,215,000 4,215,000 698,690 3,516,310 83.4%
General Improvement Bond Fund GI 35,741,000 35,971,600 31,486,863 4,484,737 12.5%

Total 39,956,000 40,186,600 32,185,553 8,001,047 19.9%
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Table IV-4
Executive Capital Budget FY 2009

Summary of Results by Function and Fund

Adjusted Expended! Percent
Approp. Approp. Encumbered Lapsed Lapsed

Utilities or Other Enterprises

Capital Projects Fund CF 2,500,000 2,500,000 - 2,500,000 100.0%
Highway Improvement Bond Fund HI 37,382,000 37,382,000 24,549,847 12,832,153 34.3%
TransitFund TA 251,128,000 251,128,000 251,082,969 45,031 0.0%

Total 291,010,000 291,010,000 275,632,816 15,377,184 5.3%

All Funds

Capita! Projects Fund CP 47,220,722 47,220,722 34,387,683 12,833,039 27.2%
Community Development Fund CD 9,455,948 9,455,948 9,264,647 191,301 2.0%
General Improvement Bond Fund GI 106,519,278 106,519,278 83,716,715 22,802,563 21.4%
Highway Improvement Bond Fund HI 176,370,000 176,370,000 138,540,414 37,829,586 21.4%
Sewer Revenue Improvement Bond Fund SR 202,666,000 202,666,000 166,014,446 36,651,554 18.1%
Solid Waste Improvement Bond Fund WB 96,764,000 96,764,000 92,788,944 3,975,056 4.1%
Transit Fund TR 251,134,000 251,134,000 251,082,969 51,031 0.0%
Utilities Share UT 100,000 100,000 - 100,000 100.0%

Grand Total 890,229,948 890,229,948 775,795,818 114,434,130 12.9%



IV-16 Statusof theCity’s Finances

Thispageis intentionallyblank.



v-i

V. Appendix: Data Sources

ChapterII

FiguresA-1-3. Re Vacant FundedPositionsBudget.
Allotment Voucherslistedin Dept.
Comm.90, 2011,Departmentof Budget
and FiscalServices.

Figure A-4. Statusof RetireeHealthBenefit
Payments.Notesto FinancialStatements,
ComprehensiveAnnualFinancialReport,
City and Countyof Honolulu.

Figure A-5. Transit Fund. GovernmentalFund
FinancialStatements,Comprehensive
Annual FinancialReport,City and County
of Honolulu.

Figure A-6. Land, HousingFund. GovernmentalFund
FinancialStatements,Comprehensive
AnnualFinancialReport,City and County
of Honolulu.

Figure B-i. Total SpendingPerPersonby County.
Statementof Activities, Comprehensive
AnnualFinancialReport,City and County
of Honolulu, Maui County,Hawaii
County,KauaiCounty.Resident
Population: Hawaii DataBook(prior and
currentyear-projected).

Figure B-2. City Revenuesvs PersonalIncome.
Revenues:BudgetSummaries,Executive
Programand Budget;Income: Hawaii
DataBookandDepartmentof Business,
EconomicDevelopment,and Tourism
(latestprojection).

FigureB-3. Spendingvs PersonalIncome.Budget
Summaries,ExecutiveProgramandBudget;
Income: Hawaii DataBook andDepartmentof
Business,EconomicDevelopment,and

Tourism(latestprojection).Resident
Population: Hawaii DataBook (prior and
currentyear-projected).

Figure B-4. RPTRevenuesvsTotal Expenditures.Budget
Summaries,ExecutiveProgramand Budget.

Figure B-5. RPTRevenuesvsEmployeeCosts. RPT:
DetailedStatementof Revenues.Salaries,
benefits,employeecount: BudgetSummaries.
Both from ExecutiveProgramand Budget,
City andCountyof Honolulu (budgetedyear,
currentyear-estimated,prior years-actual).

Figure B-6. City SpendingPer Person.BudgetSummaries,
ExecutiveProgramand Budget(budgeted
year,currentyear-estimated,prior years-
actual). ResidentPopulation: Hawaii Data
Book(prior and currentyear-projected).

FigureB-7, Compositionof City Spending.Budget
Summaries,ExecutiveProgramand Budget
(prior years-actual).

FigureC-i. Annual Changein Net Assets.Management’s
DiscussionandAnalysis,Changesin Net
Assets,ComprehensiveAnnualFinancial
Report,City and Countyof Honolulu.

FigureC-2. AnnualChangein Net Assetsby County.
Management’sDiscussionandAnalysis,
Changesin Net Assets,Comprehensive
Annual Financial Report,City and Countyof
Honolulu, Maui County,Hawaii County,
Kauai County.
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Figure D-i. Total AuthorizedDebtPerPerson.
Computationof Legal DebtMargin,
ComprehensiveAnnualFinancialReport
andExecutiveProgramand Budget,City
andCountyof Honolulu. Resident
Population:Hawaii DataBook(prior
year-projected).

Figure D-2. Annual Changein AuthorizedDebt.
Computationof LegalDebt Margin,
ComprehensiveAnnualFinancialReport
and ExecutiveProgramand Budget,City
and Countyof Honolulu.

Figure D-3. GeneralBondedDebt PerPersonby
County. Computationof LegalDebt
Margin, ComprehensiveAnnual Financial
Reportand ExecutiveProgramand
Budget,City and Countyof Honolulu;
CAFR for Maui, Hawaii, Kauai counties;
ResidentPopulation: Hawaii DataBook.

FigureE-1. LargestExemptionClasses.City and
Countyof Honolulu RealPropertyTax
Valuation,Real PropertyTax Valuations,
Tax RatesandExemptions,Stateof
Hawaii.

Figure E-2. RealPropertyTaxesBy Tax Class. City
and Countyof Honolulu RealProperty
TaxValuation, RealPropertyTax
Valuations,TaxRatesand Exemptions,
Stateof Hawaii.

FigureE-3. Ratio of Tax Revenuesto Valuesby
PropertyClass. City andCountyof
Honolulu Real PropertyTaxValuation,
Real PropertyTaxValuations,TaxRates
and Exemptions,Stateof Hawaii..

Figure E-4. AverageTaxBills ForResidential
Properties.TaxesFromReal PropertyBy
Tax Class. City and Countyof Honolulu
RealPropertyTax Valuation,Real
PropertyTax Valuations,Tax Ratesand
Exemptions,Stateof Hawaii. FY 2011
computedusingweightedaverageof
HomeownerandNonhomeownertax bills.

Figure E-5. AverageTax Bills ForBusiness
Properties.TaxesFrom Real PropertyBy
TaxClass. City andCountyof Honolulu
Real PropertyTaxValuation,Real
PropertyTax Valuations,TaxRatesand
Exemptions,Stateof Hawaii.

FigureE-6. AverageResidentialPropertyTaxBills by
County. City andCountyof Honolulu, Maui
County,HawaiiCounty,KauaiCountyReal
PropertyTaxValuation,Real PropertyTax
Valuations,Tax Ratesand Exemptions,State
of Hawaii. Pre-2009figuresfor Honolulu
residentialclasscomputedusingweighted
averageof ImprovedResidentialand
Apartmenttax bills.

Figure E-7. AverageHotel and CommercialPropertyTax
Bills by County. City and Countyof
Honolulu, Maui County,Hawaii County,
KauaiCountyReal PropertyTax Valuation,
RealPropertyTaxValuations,Tax Ratesand
Exemptions,Stateof Hawaii.

Figure F-i. GeneralFund UnreservedBalances.General
FundScheduleof Revenues,Expendituresand
changesin FundBalance,Budgetvs Actual,
ComprehensiveAnnual FinancialReport,City
and Countyof Honolulu.

Figure F-2. Variancesin Real PropertyTax Revenues.
GeneralFundDetailed Statementof Revenue,
ExecutiveProgramand Budget,City and
Countyof Honolulu (asmay be amendedby
operatingbudgetordinance),budgetvs actual.

Figure G-1. AnnualChangein EnterpriseFundNet Assets.
ProprietaryFunds,Statementof Net Assets,
ComprehensiveAnnualFinancialReport,City
andCountyof Honolulu.

ChapterIII

SectionAl. GeneralFundOverview. GeneralFund,
Scheduleof Revenues,Expenditures,and
Changesin FundBalance;GeneralFund,
Scheduleof Revenues,Budgetand Actual; and
GeneralFund,BudgetaryComparison
Schedule;both from ComprehensiveAnnual
FinancialReport,City and Countyof
Honolulu. DetailedStatementof Revenues,
ExecutiveProgramand Budget. Amendment
to GeneralFund DetailedStatementof
Revenues,executiveoperatingbudget
ordinance.GL5, City and Countyof Honolulu
EnterpriseResourcePlanningSystem.

Table111-1. Major GeneralFundRevenueVariances.
GL5, City andCountyof HonoluluEnterprise
ResourcePlanningSystem;CAFR General
Fund, Scheduleof Revenues,Budgetand
Actual.



Table111-2. Major GeneralFundExpenditure
Variances.99-PA, 99-PQ,City and
Countyof Honolulu EnterpriseResource
PlanningSystem.

Table111-3. Major AppropriationLapsesby Activity.
Excerptsfrom Table111-4.

Table111-4. ExecutiveOperatingBudget. Executive
operatingbudgetordinance,99-PA, 99-
P0,City and Countyof Honolulu
EnterpriseResourcePlanningSystem.

Table111-5. LegislativeBudget. Legislativebudget
ordinance,99-PA, 99-PQ,City and
Countyof Honolulu EnterpriseResource
PlanningSystem.

Table111-6. Executiveand LegislativeBudget
Summaryof Resultsby Fund. Executive
operatingand legislativebudget
ordinances,99-PA, 99-PQ,City and
Countyof HonoluluEnterpriseResource
PlanningSystem.
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Table111-7. Major GeneralFundRevenueAssumptions.
GI_5, City and Countyof Honolulu Enterprise
ResourcePlanningSystem.

ChapterIV

TableIV-i. MajorProjectLapses. Excerptsfrom Table

TableIV-2. Major ProjectAdjustments.Excerptsfrom
TableIV-3.

TableIV-3. ExecutiveCapitalBudget. 99-PA, 99-PQ, CIP
Prior, City and Countyof Honolulu Enterprise
ResourcePlanningSystem;ExecutiveCapital
BudgetOrdinance.

TableIV-4. ExecutiveCapitalBudget. Summaryof
Resultsby Functionand Fund. 99-PA, 99-PQ,
CIP Prior, City andCountyof Honolulu
EnterpriseResourcePlanningSystem.
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